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PREFACE. 



THE Management of the Kanegafuchi Spinning Company 
takes pleasure in outlining in the following pages, 
the various measures which for some years past, it 
has been taking for the Relief and general Welfare of its 
Employees and Operatives. 

It will be noticed that the provisions regarding medical 
treatment and other relief measures in cases of illness, 
injury, death, financial distress, etc. are made quite elastic, 
and a wide latitude of action is granted in their application, 
thus providing for every need. Not only the Operatives 
derive benefit from these provisions of the Company, for 
which special funds are maintained, but they are also 
entitled to additional and supplementary reliefs, such as 
extended medical treatment, monetary grants, etc., through 
being ipso facto members of the Kanebo Mutual Benefit 
Association, to which they pay a nominal membership fee. 
Furthermore, the ' Asabuki ' and the ' Nakamigawa ' memorial 
funds which were founded to perpetuate the memory of two 
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distinguished Directors of the Company, who were noted 
for their benevolence and meritorious services, can be drawn 
upon to further reheve distress, if the Administrators of the 
Funds consider such help advisable. Thus three sources of 
benefit exist. 

There is in Japan a factory law, and makes relief 
obligatory in certain cases, but we hold that neither its 
plan of operation nor its scale of relief is quite to our 
satisfaction. We desire and endeavour to protect workers 
from any and every distress. This is not said in a spirit 
of boastfulness, but with a sincere hope that our example 
may be followed generally and that the Government may be 
induced to incorporate into the Factory Law a thorough- 
going and adequate system of relief. 

Under the Company's provisions for Pensions and 
Allowances (Part IV), rewards for long service have been 
inaugurated, which have become a special feature in the 
benefit system of the Kanegafuchi Spinning Company. 
This is an entirely new departure in the industrial life of 
Japan. 

Again, the abnormal increase in the cost of living is 
producing much difficulty everywhere, but the hardship of 
the wag^ earner is most acute. As a means of relief, this 
Company does not merely increase the wages of its workers 
(a measure not always sure to bring a desirable results as 
the recipient is often tempted to spend more on luxuries 



than on nscessities), but has adopted the plan of providing 
houses and of allowing subsidies towards house rent ; and 
of selling meals, provisions, fuel, clothing, etc. at a nominal 
price. Thus the standard of living of the workmen and 
their families has been raised much higher than it would 
have been by a mere increase of wages. This fact is 
especially demonstrated in the question of housing. The 
Company naturally suffers a large pecuniary loss in carrying 
out this plan. To quote the latest figures, the amount 
was ¥312,600 ($156,300) in the month of August, 1919. 
But the Company feels amply compensated for the loss 
in the realization of the comfort and happiness enjoyed 
by its workmen. Thus freed from financial anxiety and 
with the sense of security somewhere in their consciousness, 
the workmen were enabled to maintain a very high standard 
of efficiency. 

It might be intimated that the Company could afford 
to be extravagant on reliefs because its business has been 
exceptionally prosperous. But other commercial firms are 
no less prosperous. And the Kanegafuchi Company has had 
its evil days, and it was in these evil days that the relief 
measures were actually inaugurated, and they have been but 
expanded since. 

The Company prides itself on its prosperity but it 
admits that, in addition to the economic factors which 
favoured other companies as well, its present prosperity is 
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largely due to the hearty cooperation of the Management 
and the Employees, and to the cordial response of the latter 
to every endeavour to render the conditions of their employ- 
ment more humane and enjoyable. 



October, 1919. The Kanegafuchi Spinning Company. 
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PART I. 

TREATMENT AND RELIEF OF THE 
SICK AND THE INJURED. 

1. Medical Treatment and Hospital, Free for 
Resident Operatives. 

A Hospital is established in each of the Mills of the 
Company, to which sick resident operatives, of both sexes, are 
admitted. The cost of medical attendance, medicine, food, and 
other necessaries being defrayed by the Company. 

The Hospital consists of five departments : Medicine, 
Surgery, Ophthalmology, Obstetrics and Dental Surgery, 

A director presides over all of these Departments, each of 
which is in charge of a Specialist, whose services, as well as 
those of Midwives, Nurses, and their assistants, are available 
at all times. 

2. Medical Treatment and Admission to the 
Hospital, for Non-resident Operatives. 

When non-resident operatives fall ill, they are visited by 
the Company's doctors at their own homes, but when the 
doctors consider the case to be too serious for home treatment, 
or the nature of the illness requires attendance in the Hospital, 
the patients are admitted thereto, if there are vacancies in the 



wards. The fees and expenses at the Hospital are charged at 
the actual cost, medicines and drugs being supplied at the 
regulation low rates. When, however, the patients are unable 
to pay the said charges, the Company pays them so that the 
result is in effect a free treatment. 

3. Charges for Operations and Medicine. 

Out-patients are treated and supplied with medicine at 
reduced charges, which are not sufficient to cover the cost, the 
losses thus incurred being borne by the Company. Medicine 
in the form of liquid or powder, is charged for at the rate of 
three sen (about 1§ cents gold) per day, per patient, while 
other forms are charged for at equally low rates. 

At the request of the patient, or when the nature of the 
disease requires it, more expensive medicines are given, or 
costly injections are administered, which are charged for at a 
rate much less than the actual cost, the difference being 
defrayed by the Company. 

4. Treatment of Sickness and Injury incurred 
during the Performance of Duty. 

In the event of any erf the operatives being injured, or 
falling ill, during and owing to the discharge of their assigned 
work, the Company at once sends them a solatium, and gives 
medical treatment, at the expense of the Company. Moreover, 
the Company pays full wages to the patients, or the injured. 



whtil they are fully recovered and able to resume their work. 
In case the nature of the illness or the injury is such as to leave 
a permanent disability, the Company grants a special allowance 
or otherwise provides for them for the rest of their lives. 
Should they die, as a direct result of injuries sustained, or 
illness contracted, while discharging their duties, the Company 
grants an allowance to the surviving members of their families, 
in the form either of a lump sum or of a monthly relief, until 
such time as the surviving members become self-supporting. 

The details of procedure are stipulated in the " Regulations 
for Relief to Operatives," and the " Regulations for Pensions 
to Retired Employees on account of Sickness, Injury, Old Age, 
etc.," which follow : 

REGULATIONS FOR RELIEF TO OPERATIVES. 

(N.B.— It is to be understood, that in all the following articles, 
both male and female operatives, participate equally, 
except wherein otherwise specified.) 

SECTION I. 

General Rules. 

Art. 1. The Company shall have a Relief Committee at 
its Head and Branch Mills. The Committee shall in- 
vestigate various matters connected with aid to, and 
relief of, the operatives in the employ of the Company. 

Art. 2. The work of aiding and relieving the needy opera- 
tives, shall be in charge of the Managing Director of 
the Company, who shall decide on a given case, taking 
into account the report of the Chairman of the Relief 



Committee, and the opinion of the Mill Manager. In 
serious cases requiring an immediate attention or in those 
minor cases which do not necessitate the advice of the 
Managing Director, the Mill Manager may make a 
decision, on the basis of the report of the Chairman 
of the Relief Committee, and put it into immediate 
effect by rendering a report to the Managing Director. 

Art. 3. The Relief Committee shall consist of five mem- 
bers, and there shall be at least one representative 
each of the Clerks, Machinists, Physicians, and Opera- 
tives. The Head or a Branch Mill may, however, 
vary the number on the Relief Committee according 
to circumstances. 

Art. 4. The members of the Relief Committee shall elect 
their Chairman from among themselves. 

Art. 5. The term of office for a Relief Committee member, 
shall be one year. The election shall take place in Decem- 
ber. Committee members are eligible for re-election. 

Art. 6. Vacancies in the Relief Committee shall be filled 
without delay. 

SECTION II. 

Financial Aid in case of Illness and Injury 

or Death, incurred during the 

Performance of Duty. 

Art. 7. In case an operative in the employ of the Com- 
pany becomes ill, sustains an injury in the perform- 



ance of his duties', or dies, the Company shall grant 
a financial aid, in accordance with the following articles, 
in addition to the aid provided for in the Regulations 
of the Kanebo Mutual Benefit Association. 

Art. 8. In gase an operative falls ill, or sustains an 
injury in the performance of his duties, he shall be 
entitled to medical treatment in the Company's Hospital, 
or at any hospital, or infirmary, authorized by the 
Company, at the expense of the Company. The Com- 
pany shall also furnish the patient, free of charge, with 
artificial limbs, eyes or fingers, when necessary, after 
he has undergone medical treatment. If the injured 
operative has received medical attendance at a hospital, 
or infirmary, not authorized by the Company, the 
Company shall pay to the operative all the expenses 
connected with the treatment. 

Art. 9. The Company shall grant a financial aid equiva- 
lent to his daily wages, to an operative who, either 
through illness, or injury, absents himself from work, 
while he is under medical treatment. 

Art. 10. In case an operative is killed in an accident, or 
dies while under medical treatment for an injury 
sustained while at work, the Company shall pay the 
bereaved family his funeral expenses and give them 
a regular allowance and a special grant. The following 
are the minimum allowances, subject to an increase 
on the basis of length and quality of service, position, 
age of the deceased, and the circumstances of the be- 



reaved family : 

Funeral expenses : Thirty Yen. 

Financial aid to the 

bereaved family : A sum equivalent to 1 70 

days' wages. 
Special Grant : A sum equivalent to 530 

days' wages. 
The amount of the special grant, to be deter- 
mined by the Committee on Pensions for Employees 
retiring by reason of illness, old age, etc. should 
be sufficient to support the bereaved family, until 
such time as they become self-supporting. 
Art. 11. For an operative who dies of sickness, the Com- 
pany shall allow the bereaved family, his funeral ex- 
penses and a regular and a special grant. 

The following are the minimum allowances, subject 
to an increase on the basis of length and quality of 
service, age, position and family circumstances. 
Funeral expenses : Twenty Yen. 

Financial aid to the 

bereaved family: A sum equivalent to 170 

days' wages. 
Special Grant : A sum equivalent to 430 

days' wages. 

Art. 12. The funeral expenses mentioned in the preceding 

two articles, shall be paid to the member of the 

family of the deceased, who is in charge of the 

funeral. In case the deceased is survived by a widow 



and children who had not been formally registered, 
the Company shall see that the amount is properly 
divided between the widow and children, and such 
other members of the family as are entitled to such 
benefits by the Ordinances for the Operation of the 
Factory Acts. If the deceased leaves no widow nor 
children the whole amount shall be paid to his family. 
But, whenever it is advisable, the Company may 
deviate from this general principle, either by making 
any member of the bereaved family, other than the 
deceased's widow, the beneficiary of these allowances, 
or by dividing the money properly between the widow 
and the other members of the family. The special 
grant may be paid in instalments monthly or other- 
wise for a definite period. 

Art. 13. If ^n operative is found, on recovery from 
sickness or injury, to be unable to wait on himself, 
or to be incapacitated from work for life, though he 
may be able to wait on himself, the Company shall 
allow the following minimum, subject to an increase on 
the basis of length and quality of service, age, posi- 
tion and family circumstances. Moreover, the Company 
shall contribute towards his living, a financial aid 
during his lifetime. 

Allowance : A sum equivalent to 300 days' wages. 

Art. 14. In case the operative mentioned in the preceding 
article, is either a married woman or after her injury 
contracts a marriage with the approval of the Com- 



pany and keeps a home, the Company shall either 
provide her with a house, or pay her a reasonable 
sum of money for house rent. The Company shall, in 
addition, give her such an allowance as will enable 
her to secure the service of an attendant. 

Art. 15. To an operative, who as the result of disease, 
or injury, is incapacitated from work, or rendered 
invalid, or to a female operative who is seriously 
disfigured, the Company shall pay an allowance 
varying according to the extent and nature of the 
injury, or physical disability, the following being the 
minimum allowance, subject to an increase on the 
basis of length and quality of service, position, age 
and family circumstances. 

Allowance : A sum equivalent to 150 days' wages. 

Art. 16. If an operative is found, on his recovery from 
sickness or injury, not to be as strong as he was, 
though he may be strong enough to resume his former 
work, the Company shall pay an allowance varying 
according to the nature and extent of the injury and 
physical disability. The following is the minimum 
allowance, subject to an increase on the basis of 
length and quality of service, position, age and family 
circumstances. 

Allowance : A sum equivalent to 30 days' wages. 
Art. 17. In the case of an operative coming under the 
provisions of the two preceding articles, who does 
not wish to return to his former employment on his 
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recovery, but desires to retire from the service of the 
Company, the Company shall pay him an allowance 
varying according to the nature and extent of the 
injury or physical disability. The following is the 
minimum sum, subject to an increase on the basis of 
length and quality of service, position, age and 
family circumstances. 

Allowance: A sum equivalent to 150 days' wages, 

which shall not be less than 50 Yen. 

(In the case of an operative, who has sustained only 

a minor injury, the Company may allow him more 

than that is provided for in Article 16). 

Art. 18.. If the operative mentioned in Articles 15 and 
16, having continued in the employ of the Company 
for a certain period, decides to leave it, the Com- 
pany shall pay him an allowance which is to be 
determined by taking into account the length of 
service after recovery, and the difference between 
the allowances provided for in Articles 16, and 17. 

Art. 19. When a serious accident occurs at the Mill 
through natural calamity or other causes beyond 
human control, the Company shall, with the approval 
of the Board of Directors, render succour to the 
sufferers, whether killed or injured on a more liberal 
scale than is stipulated in the preceding articles. 

Art. 20. All cases not specified in the preceding articles, 
shall be subject to the Ordinances for the Operation 
of the Factory Acts. 
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SECTION III. 

Relief in cases of Illness, Injury, Destitution 
or Death. 

Art. 21. In case an operative in the employ of the Com- 
pany falls ill, sustains an injury, or dies under cir- 
cumstances not specified in the preceding articles, or 
is in financial distress, through accident or misfortune, 
the Company shall pay a gratuity, in addition to 
what is provided in the " Regulations of the Kanebo 
Mutual Benefit Association," in accordance with the 
stipulations in the following articles. 

Art. 22. When the physician advises an operative to 
return home for medical treatment, and recupera- 
tion, the Company shall defray all travelling expenses, 
and the cost of medical attendance. If an operative 
decides to leave the employ of the Company, he shall 
be entitled to an allowance varying according to the 
length and quality of service, position, etc. 

Art. 23. In case an operative dies of sickness or injury, 
the Company shall pay the bereaved family a solatium 
which varies according to the length and quality of 
service, position of the deceased, etc. 

Art. 24. If the illness or injury of an operative or his 
family makes it difficult for him to support the family 
even with the regular monetary aids from the Kanebo 
Mutual Benefit Association, the Company may, by 
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taking into consideration of the length and quality of his 
service, pay him a part of his wages for a definite 
period of time, or grant him a special allowance. 

Supplement to the Regulations for Relief 
to Operatives. 

Various provisions bearing on aids to, and relief 
of, operatives, set forth under Articles 21 to 24, Sec- 
tion 3, of the "Regulations for Relief to Operatives" of 
the Company, shall be applied, as follows : 
When an operative is still in need of medical attendance 
after the expiration of the aids from the Kanebo 
Mutual Benefit Association, the Company shall pay 
for two more months, for medical treatment, a sum 
equal to what he has been receiving from the Associa- 
tion. In the case of a patient suffering from tuber- 
culosis, this period may be extended to six months. 
If the grants from the Kanebo Mutual Benefit As- 
sociation, or the medical expenses provided for in the 
preceding paragraph, be found inadequate to cover the 
cost of medical treatment, the Company may give to 
an operative the necessary assistance, on the recom- 
mendation of the Relief Committee. 
The extension of the period, during which the patient 
is entitled to the medical expenses and financial aid, 
specified in Paragraphs 1 and 2, shall be subject to 
the approval of the Relief Committee. 
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4. In case an operative, living in one of the Company's 
dormitories, falls ill, he is entitled to free medical treat- 
ment, in the Mill Hospital until completely recovered. 
A patient suffering from diseases of respiratory organs 
may, at his own request, be sent to a sanatorium, with 
the approval of the Hospital doctor, and the Company 
shall defray all travelling and hospital expenses. 

5. Such a patient in the Company's Hospital shall receive 
from the Company, for his personal use, a sum equal 
to that which he has been receiving from the Kanebo 
Mutual Benefit Association, as long as he is in the 
Hospital. 

6. If such a patient desires to return home, and the 
attending physician prescribes such a change, the 
Company shall send him home, paying all the necessary 
expenses for travelling and proper medical treatment. 
The Company shall see that the patient is properly 
instructed as to how to take care of himself, and that 
he loses no time in putting himself under the care of 
a physician of good repute. The amount of the medical 
allowance, and the duration of its payment, shall be 
determined in accordance with the provisions specified 
in Paragraphs 1, 2, and 3. It is desirable that the 
allowance be paid in several instalments. The Company 
shall see that the patient gets all remittances without 
delay, and may make its wishes known to the patient, 
if necessary, through a village office or a police station. 

7. If an operative dies or desires to leave the service of 
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the Company, as a result of sickness or injury, the 
cause of which can not be traced to the work, the 
Relief Committee shall decide the amount of solatium 
to be paid to the family of the deceased ; or the 
amount of allowance for medical expenses, respectively. 
In the determination of these sums the length and 
quality of service, the state of health, and the cir- 
cumstances of the family, shall be taken into con- 
sideration. These amounts shall be subject to the 
approval of the Welfare Office for Employees and 
Operatives. 

As a general principle, the amount of the solatium 
to be paid to the family of the deceased, shall be a 
sum larger than what is usually allowed to the retiring 
operatives. 

For an ordinary operative : 20 to 25 days' wages 

for each year of service. 
For a semi-skilled operative : 23 to 29 day's 

wages for each year of service. 
For a skilled operative (section hand) : 30 to 35 

days' wages for each year of service. 
For a 4th grade overseer : For the period 
preceding his admission to this grade, he 
shall receive the same allowance as a skilled 
operative ; to this shall be added 20 to 22.5 per- 
cent of the total amount of the wages he has 
received, up to the date of his retirement, or 
death, as an overseer. 



13 



For a 3rd grade overseer : For the period 
preceding his admission to the overseer grade, 
he is entitled to receive the same allowance as a 
skilled operative ; to this shall be added 22.5 to 
25 percent of the total amount of the wages 
he has received, up to the date of retirement, 
or death, as an overseer. 
In case the conditions of health, or the circum- 
stances of the family necessitate still larger financial 
assistance than is stipulated in the preceding para- 
graph, the Company may increase the grant within 
the following limits : 

For an ordinary operative : Up to 40 percent. 
For a semi-skilled operative : Up to 45 percent. 
For a skilled operative (section hand) : Up to 50 

percent. 
For a 3rd. or a 4th grade overseer : Up to 50 

percent. 
An ordinary operative, who is in financial distress 
and whose retiring allowance is inadequate, may be 
paid such a gratuity as will suffice to meet his needs. 
If the retiring operative referred to in the preceding 
articles, is suffering from tuberculosis, the Company 
shall grant an allowance on a higher scale than that 
is made in oi-dinary cases. Accordingly, the Company 
shall be properly notified when the operative is 
entitled to this benefit. 
To an operative who is honorably discharged, or 
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leaves the service of the Company by mutual agree- 
ment, the Company shall pay a gratuity, in accordance 
with the provisions of the preceding articles. 

10. All allowances for medical treatment for retiring 
operatives, paid in accordance with the provisions of 
Article 7, shall be reported once a month, on the 
prescribed form, together with the data necessary for 
the determination of the allowance. The allowances paid 
according to the special provision in the same Article, 
shall be reported for approval every time such an 
allowance is made. 

11. If the bonus of a person working outside the Mill is 
equivalent to his wages for 21 days, he shall be rated 
as a skilled operative, if less he shall be rated as an 
ordinary operative. 

Regulations for Pensions to Retired Employees 

on account of Sickness, Injury, 

Old Age, Etc. 

(N.B. — It is to be understood, that in all the following article, 
both male and female employees participate equally, except 
wherein etherwise specified.) 

Art. 1. The Head Office, the Business Headquarters and 
the Mills belonging to the Company shall each appoint 
a Pension Committee. This Committee shall be 
empowered to investigate all matters concerning pen- 
sions granted to any person in the employee class 
who is forced to retire through sickness, injury, old 
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age., etc., and who is placed on the retired list by 
the Company. 

Art. 2. The head of the various Sections of the Com- 
pany shall be appointed members of the committee ; 
the Chief of the Secretarial and Shares Department 
in the Head Office, the Chief of the Secretarial 
Bureau at the Business Headquarters, and the Mill 
Managers at the Branches shall act as Chairmen of 
the Pension Committees. 

Art 3. Circumstances shall be investigated and pensions 
given to employees coming under any of the four 
cases specified below : — 

1. Those who tender their resignation through 
incapacity to work for life on account of wounds 
suffered or sickness caused by the performance 
of their duties, or those who are placed on the 
retired list for the same reasons. 

2. Those who tender their resignation through in- 
capacity on account of weak health, or are placed 
on the retired list for the same reason. 

3. Those who are dismissed by the Company, not as 
a penalty, but for the convenience of the 
Company ; or those who die while they are in 
the active service of the Company. 

4. Those who tender their resignation for reasons 
not included in the foregoing, but with the sanc- 
tion and approval of the Company. 

Art. 4. When an employee comes under one of the cases 
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specified above, the Committee shall investigate the 
conditions under which he is living, and the number of 
the members of his family dependent on him, and 
determine, after giving due consideration to the length 
of his service, the term and amount of the pension, 
which shall be reported to the Managing Director for 
approval. 

Art. 5. When the Managing Director receives the report 
mentioned in Art. 4, he shall make further investiga- 
tions, give his decision on the report and carry out 
his decision .with the consent of the Board of Directors. 

Art. 6. The total amount of the pension mentioned in Art. 
4, may be given in one sum to a retiring employee if 
his circumstances warrant such a measure. 

Art. 7. When the sickness, injury or weak health is caused 
by the unpardonable neglect or intemperate mode of 
life of the retiring employee, the term and amount of 
the pension may be cut down according to the nature 
of his misconduct. 

Art. 8. When a Member of the Pension Committee in a 
Branch Mill comes under one of the cases specified 
in Art. 3, the rest of the Members shall constitute the 
Committee to decide the case. When the Chairman of 
the Committee or a Member. of the Committee at the 
Business Headquarters comes under one of the cases 
specified, the Managing Director shall decide the 
amount of the pension. 

Art. 9. When the Head Office, the Business Headquarters, 
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or any Branch Mill desire an employee to resign, a 
report shall be sent directly to the Managing Director, 
giving the particulars specified in Art. 4, by the Chief 
of the Secretarial and Shares Department in the 
Head Office, the Chiefs of the various Sections in the 
Business Headquarters, and the Mill Managers of 
the Branch Mills, respectively. 

Art. 10. When a pensioner dies before his term of pension 
expires, the remainder of the pension shall be given to 
his widow or children, and when none exist, his parent 
shall receive the sum. 

Art. 1 1 . The Committee shall make investigations, and 
shall decide and report to the Managing Director at 
least three months before the expiration of the term, 
as to the necessity of continuing or altering the amount 
of a pension. 

Art. 1 2. When a retired employee, in receipt of a pension 
from the Company, is employed, without the consent 
of the Company, by a firm or a company engaged 
in the same kind of business, his pension shall be 
discontinued instantly. 

Art. 13. The retired employees receiving pensions from 
the Company are in duty bound to obey all the orders 
of the Company, otherwise the pension shall be dis- 
continued. 

Art. 14. In determining the amount of a pension, better 
terms shall be given to employees working at the 
machines than to others. 
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Supplement to the Pension Rules. 

The benefits of the Pension Rules are limited to 
those ranked as Employees except that those Opera- 
tives who are skillful and excelled in their work, who 
prove their ability and are acknowledged by the Mill 
Manager to be worthy of receiving these benefits, may 
enjoy them when they are reported to the Managing 
Director and receive his sanction. 

Moreover, those Operatives who think that they 
are skillful and excelled in their work, and who think 
themselves worthy to receive the benefits provided in 
the Pension Rules, may recommend themselves to the 
Managing Director and if they successfully pass an 
examination, they may receive the benefits to be derived 
under the Pension Rules of the Employees. 

APPENDIX, 

Provisions for Applying the Present Regulations to 

Persons Injured before the Regulations 

were Established. 

There might be some unfortunate persons among 
the Company's former employees and operatives who 
were obliged to leave the Company on account of the 
injuries received during the execution of their service, 
when the above mentioned system of special relief had 
not been established, and were thus unable to enjoy 
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such a generous relief provided as at present, the Com- 
pany recently advertised in newspapers inviting such 
unfortunate persons to send notice to the Company. 
If their claims are found to be well established, the 
Company grants an appropriate allowance under the 
present " Regulations for Relief to Operatives " or 
the " Regulations for Pensions to Retired Employees 
on account of Sickness, Injury, Old age, etc." 



The cases already relieved under these provisions, 
number 20, including employees and operatives who 
were granted life pensions. 

5. Treatment of Employees and Operatives 
Absent due to Sickness. 

I. Treatment of employees absent owing to sickness shall 
be as follows : — 

Should an employee absent himself for an extended period 
owing to illness, the Mill Manager may, in consideration of the 
length and quality of his service, allow a special vacation within 
the limits stipulated below (in such a case the period of absence 
will be considered as though the absentee were in full attendance, 
and he will receive full wages and also the semi-annual bonuses). 

During the period of absence due to sickness for which 
no special vacation is granted, the wages only shall be paid. 

When unusual conditions attach to any individual case, 
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the period of special vacation may be extended on applica- 
tion. 

a. To one who has absented himself for a continuous 
period not exceeding six months, three months of that 
period may be allowed as a special vacation. 

b. To one who has absented himself for a continuous 
period of more than six months but not exceeding one 
year, a period not exceeding one-half of the duration 
of such an absence may be allowed as a special vacation. 

c. One whose absence has extended over a continuous 
period of one year may apply for a further extension 
of the period allowed as a special vacation. 

II. The cases of non-attendance of Third and Fourth 
grade overseers (including the subordinate employees), on 
account of extended sickness, lasting for more than two 
weeks, shall be treated in accordance with the following 
provisions : — 

a. For the first three days of absence, special wages 
(full amount) shall be paid. 

b. Thereafter, during the period of time in which the 
absentee is receiving an allowance from the funds of 
the Kanebo Mutual Benefit Association, the Company 
shall supplement whatever difference there may be 
between the amount of the relief allowance and his 
full wages. 

c. After the expiration of the period of time during 
which the absentee is entitled to receive the relief 
allowance, the absentee shall notify the Business 
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Headquarters and obtain its decision as to furttier 
treatment. 

d. As a principle, no vacation shall be allowed during 
the time of absence due to sickness, no wages paid 
nor bonuses given, but in consideration of the quality 
and length of service and the condition of his family, 
a special vacation not exceeding three months may 
be granted, wages and bonuses being paid. In such a 
case, the sanction of the Business Headquarters must 
be obtained. 

In the case of absence of short duration due to 
sickness i.e. extending over four days but not exceed- 
ing two weeks, the same treatment as specified in 
the preceding two articles may be especially accorded 
in consideration of the quality of the absentee's service 
and the condition of his family. 

III. Operatives absenting themselves due to sickness shall 
be treated as follows : — 

a. When the Company orders a rest on the recommenda- 
tion of its doctors, although the patient himself may 
be ignorant of the real condition of his health, relief 
money not exceeding one-half of the amount of his 
wages (average amount of daily wages in the case of 
those engaged on contract or piece-work) shall be paid 
from the Asabuki Memorial Fund for Medical Treatment 
to Operatives, for a period not exceeding three days, 
(see the " Regulations for Administering the Asabuki 
Memorial Fund "). 
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b. In the case of operatives absenting themselves due to 
sickness, they shall receive not only relief "money 
from the Kanebo Mutual Benefit Association (see the 
Regulations of the Association) but also receive from 
the Company, beginning with the fourth day of 
absence, whatever difference there may be between 
the amount of the relief money and that of their 
daily wages. Moreover, the Company shall pay full 
wages for the first three days of absence. 

6. Treatment of Maternity Cases. 

The Company shall allow pregnant operatives a rest of 
75 days in accordance with the " Rules of the Kanebo Mutual 
Benefit Association," and give additional treatment as follows : — 

I. The Hospital of each Mill shall regularly maintain a 
staff of experienced nurses with midwifery licence in addition 
to ordinary nurses to attend the patients. These nurses shall 
attend other patients when there are no maternity cases. 

II. The midwives shall give constant and careful atten- 
tion to patients before and after child-birth, and shall consult 
with the doctors when necessary for the treatment. 

III. All the disinfected materials required in connection 
with maternity cases shall be supplied by the Company for 
which the patient shall pay 50 sen (25 cents). 

7. Working Hour after Recovery from 
Sickness- 

The employees and operatives of the Company who 
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resume their work on recovery from sickness or injury shall 
be especially favoured in accordance with the following provi- 
sions, in regard to their working hours : — 

I. The working hours of those employees and operatives 
who come under the following categories may be especially 
altered on the recommendations of the doctors : — 

a. Those who resume their work after an illness of 
more than one month. 

b. Those who are able to be at the Mill after recovering 
from the effects of an injury but who feel it difficult 
to resume their accustomed work. 

c. Female operatives who, although able to work after 
child-birth, have not yet fully recovered their strength. 

II. The working hours of operatives may, as far as con- 
ditions permit, be especially altered to suit individual cases in 
one of the following ways : — 

a. Night work may be discontinued. 

b. He may be permitted to start work later by not ex- 
ceeding three hours, or leave earlier by not exceeding 
three hours. 

III. This privilege shall be limited to a period of three 
months, which period, however, may be extended or shortened 
in accordance with the requirements of the individual case. 

IV. Wages shall be calculated as follows : — 

a. If the employees and operatives are transferred to work 
apart from machinery, appropriate wages shall be paid. 

b. An operative who starts to work late or leaves early 
shall be paid by the hour. In the case of those who 
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are engaged on special contract or piece-work, the Mill 
Manager may, at his discretion, take a daily average 
of their earnings for the last month, divide it by the 
average hours of work per day and pay accordingly. 
However, the Company may, considering the family 
circumstances, deem the whole or a part of the un- 
worked hours as having been worked, and pay wages 
accordingly. 
V. In case the Mill Manager deems it necessary, he may 

apply the provisions of these Regulations to those who work 

apart from machinery. 

8. The Asabuki Memorial Fund. 

The late Mr. Asabuki served the Kanegafuchi Spinning Co. 
Ltd. as a distinguished Managing Director from 1892-1907, in 
the most difficult period of the Company's existence. It was 
mostly due to his untiring enterprise and strength of character 
that the business of the Company was carried on successfully 
through this critical period, and the foundation laid for the 
present prosperity of the Company. In addition to his various 
duties, he was much interested in promoting the welfare of the 
operatives. Many of the welfare enterprises for the benefit of 
the operatives, which are in operation to-day, were started by 
him. 

At the time of his death, Jan. 20th, 1918, the Company 
thought it most appropriate to found in his memory the Asabuki 
Memorial Fund to give medical treatment to operatives. This 
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action was ratified at the general meeting of the Shareholders, 
and an appropriate resolution was passed to set aside 
¥100,000 ($50,000) out of the " Profit and Loss Account " for 
the purpose. 

On the 5th of February, 1919, the Regulations for carry- 
ing out the purpose of the said JVIemorial Fund were issued in 
the name of the present Managing Director, to all the Branch 
Mills of the Company. The Regulations follow : — 



Regulations for Administering the Asabuki 
Memorial Fund. 

(N.B. — It is to be understnod, that in all the following articles, 
both male and female operatives, participate equally, 
except wherein otherwise specified}. 

The interest on the said fund shall be used in the follow- 
ing ways only : — 

Art. 1. As a Sick Allowance: — to be granted to operatives, 
in the amount of half of the daily wage, for a maximum 
of three days from the day he ceases work owing to 
illness, provided that the rest is ordered by the Company 
on the Doctor's advice after physical examination. 

This grant shall be called " The Asabuki Memo- 
rial Sick Allowance." 

Art. 2. As a Special Sick Allowance : — to be granted 
in an amount not exceeding ¥ 100 ($ 50) to opera- 
tives suffering from diseases of respiratory organs and 
desire to retire but who on account of the shortness of 
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their service are not entitled, under Articles 7 and 8 of 
the " Regulations for Relief to Operatives," to receive 
a sum sufficient for their needs ; or through the 
financial circumstances of the family find the amount 
insufficient. 

This grant shall be called " The Asabuki Memorial 
Medical Allowance." 

Art. 3. As Condolence Allowance : — to be granted to an 
operative's family, in a sum not exceeding YIOO. ($50) 
when an operative dies, not of injury or illness 
caused by his official duty, but who, on account of the 
shortness of his service is not entitled, under Articles 
7 and 8 of the " Regulations for Relief to Operatives," 
to receive a sum sufficient for the needs ; or the 
financial circumstances of the family make the amount 
insufficient. 

This grant shall be called " The Asabuki Memo- 
rial Condolence Allowance." 

Art. 4. For Purchasing Medical Instruments : — to be 
granted once only, to the Medical Department of each 
Branch Mill, to purchase one useful medical instrument 
costing about ¥ 100. ($ 50). Such an instrument, 
when purchased, shall bear words commemorating the 
late Mr. Asabuki. 

Art. 5. In case the allowances described in Articles 1 — 3 
be granted to operatives, or to their families, the 
amount shall be in cash put in a paper envelope, on 
which the nature of the allowance is described. In 
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case the recipient resides at a distance, tiie allowance 
shall be sent by Postal Money Order in a similar 
envelope. 
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PART 11. 

THE KANEBO MUTUAL BENEFIT 
ASSOCIATION. 

An employee or an operative of the Company, who has either 
partly or totally lost his or her ability to work, owing to 
sickness, injury and pregnancy, and the family of a deceased 
employee or operative will be relieved, not only in accordance 
with the " Regulations for Relief to Operatives " and the 
" Regulations for Pensions to Retired Employees on account of 
Sickness, Injury, Old Age, etc." but also in accordance with 
the " Rules of the Kanebo Mutual Benefit Association," which 
is given below : — 

Rules of the Kanebo Mutual Benefit Association. 

(N.B. — It is to be understood, that in all the following articles, 
both male and female employees and operatives, partici- 
pate equally, except wherein otherwise specified.) 

SECTION I. 

General Rules. 

Art. 1. In these Rules the following special meanings 
shall be understood : 

The term " Company " shall mean " The Kanega- 
fuchi Spinning Company, Ltd." 
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The term "Doctor " shall mean the physician 
employed by the Kanegafuchi Spinning Company, 
Ltd., or any physician approved by the Company. 

Art. 2. The aim of the Association shall be to give aid 
to those employees and operatives of the Company 
who are partly or totally incapacitated through sick- 
ness, accident or physical condition, or to assist the 
surviving members of the family of an employee or 
an operative in the event of his death. 

Art. 3. The Association shall be called the " Kanebo 
Mutual Benefit Association." 

Art 4. The Association shall have its Headquarters in 
the Business Headquarters of the Company and shall 
maintain Branches at each Mill of the Company. 

Art. 5. The Association is an organization of the employees 
and operatives of the Company and shall be under 
the protection and supervision of the Company. 



SECTION II. 
Membership. 

Art. 6. Every employee and operative of the Company 
shall become a member of the Association, but this rule 
shall not be construed to include such persons as are 
employed only temporarily or under special contract. 

Art. 7. The membership shall be divided into two classes : 
Special Members and Ordinary Members. 
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Art. 8. Those employees of the Company whose earnings 
exceed the sum of fifty yen per month shall be 
classed as Special Members. 

Art. 9. The employees and operatives of the Company 
who are not Special Members shall be classed as 
Ordinary Members. 

Art. 10. Those persons, not in the employ of the 
Company, but who in some way connected with the 
Company and take an interest in the work of the 
Association, contributing money to it, shall be 
classed as Assisting Members. 

SECTION III. 
Obligations and Privileges. 

Art. 11. Under no circumstances can the Special Mem- 
bers be exempted from payment of the insurance 
preminum nor accept the monetary aids described in 
Article 15 et seq., nor in general shall their premiums 
be rebated. 

Art 1 2. Ordinary Members shall be entitled to an exemption 
from partial premium payment, and to the enjoyment of 
the monetary benefits described in Article 15, et seq. 
But the Ordinary Members who are entitled to the 
benefits provided in the " Regulations for Pensions to 
Retired Employees on account of Sickness, Injury, 
Old Age, etc.," shall not be entitled to enjoy the 
privileges set forth in Article 27. 
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SECTION IV, 
Premiums. 

Art. 13. Each Member shall pay a premium to the Associ- 
ation. 

Art. 14. The premium shall be paid monthly in an amount 
equal to three percent of the monthly earnings. 

Art. 15. Those Members who have received no Aid from 
the Association for a period of five years after admis- 
sion to its membership shall be entitled to a reduction 
of one-third of the premium. After a period of ten 
years without Aid, the reduction shall be two-thirds of 
the premium. 

Art. 16. The premiums paid in shall not be refunded. 
But those Members of the Association, who have 
received no Aid during the term of their service in 
the Company, shall receive a refund upon withdrawing 
from the membership of the Association, under the 
conditions and in the amount set forth below : 

1. The full amount paid in shall be repaid to those 
who are transferred by the Company to a service in 
another Company, to those who are dismissed by 
the Company for reasons other than punishment, 
or to those resigning with the consent of the 
Company. 

2. One-half of the amount paid in shall be returned 
to those who resign, not at the request of 
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the Company, after they have served continuously 
for more than three years. 

3. One-third of the amount paid in shall be returned 
to those who shall not have served the Company 
for the full three years but resign in order to 
marry or to inherit family responsibility, provided, 
however, that they can prove this to be the case 
by presenting a copy of the official! register, or 
the fact is duly recognised by the Company. 
Art. 17. The reductions and other benefits described in 

Articles 15 and 16 shall not be construed as Aids 

defined in Articles 24, 25, 26 and 28. 



SECTION V. 

Aids given in cases of Sickness, Injury 
and Pregnancy. 

Art. 18. When any Member of the Association is in- 
capacitated from work through sickness or injury, the 
Association shall give him an amount equal to seven- 
tenths of his daily wage for each day he is absent, 
beginning with the fourth day of his illness, provided 
that his incapacity is duly certified by the Doctor. 

When a part of the wages is paid by the Company 
to the disabled Member, the total of this amount and 
the amount of the Aid given shall not exceed the 
whole amount of his daily wage. 
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Art. 19. In cases coming under Article 18, if the disabled 
Member receives medical attendance in any Hospitals 
belonging to the Company, or in any hospitals 
designated by the Company, at the Company's ex- 
pense, three-tenths of the Aid specified above shall be 
given to the iVIember, and the balance shall bi paid 
directly to the Company. 

Art. 20. If it is found that the family of a Member is 

dependent upon him alone, the Aid mentioned in 
Article 18 may be increased to the full amount of his 
wage, provided that his membership in the Association 
is of more than three months' standing. 

Art. 21. The Aid given under the provisions of Article 18 
shall not extend over a period of more than one 
hundred and twenty consecutive days, but in the case 
of Members who have belonged to the Association for 
more than five consecutive years, the period may be 
increased to one hundred and eighty days. 

Art. 22. When a Member of the Association is in- 
capacitated from work on account of pregnancy or child- 
birth, the Association shall give her an amount equal 
to seven-tenths of her wage for each day she is absent, 
beginning with the first day of her absence provided 
that the existence of this condition is proved to the 
Doctor. The length of the period during which this 
Aid shall be given is to extend from thirty days be- 
fore the birth to forty-five days after it. The distri- 
bution of these seventy-five days may be altered to 
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suit the convenience of the patient provided that in 
any cases there shall be a period of at least three 
weeks before and after the birth. 

Art. 23. When the injury mentioned in Articles 18 and 
28 is caused either purposely or through the gross 
negligence of the Member of the Association, or when 
the sickness is due to an excessive use of alcohol or 
an intemperate mode of life, the Association shall not 
grant the Aid provided in these Rules. 

Art. 24. If a Member of the Association after being cured 
of his illness or injury, sustained in the performance of 
his duties, is found to have been disabled to an extent 
specified below, the Association, with the approval of 
the Central Committee, shall grant a solatium of varying 
amount as follows : — 

1. To those who are totally disabled and are unable 
to help themselves for life — full vs^ages for a -period 
of from five hundred to six hundred days. 

2. To those who are only partially disabled but will 
never be able to work again — wages for a period 
of from three hundred to four hundred days. 

3. To those who cannot resume their formef work, 
to those whose health is not as good as before, 
and to girls whose faces are disfigured — wages for 
a period of from one hundred and fifty to three 
hundred days. 

4. To those whose health is not quite as good as 
before but who are able to resume their former 
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work — wages for a period of from thirty to one 
hundred and fifty days. 

If a Member of the Association, whose case comes 
under class 2 or 3, still performs some work in the 
Company, a solatium shall be given him at the 
time when he leaves the service of the Company. 
Art. 25. If a Member of the Association, whose case comes 
under Class 2 or 3 of Article 24, is able to take up 
some lighter work in the Company but at a lower 
wage than before, the Association shall make com- 
pensation for the difference, and this compensation 
shall not be withdrawn even when the wages are later 
increased. 
Art. 26. If a Member of the Association, whose case falls 
under Class' 2, 3 or 4 of Article 24, desires no longer 
to serve the Company and resigns the Association, 
. with the approval of the Central Committee, shall 
grant him a solatium of not less than his wage for a 
period of fifty days but not exceeding his wage for 
five hundred days. 



SECTION VI. 
Aids in case of Death. 

Art. 27. When a member of the Association, dies as the 
result of sickness or injury, the Association shall render 
Aids to the surving family as specified below : 
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1. Funeral expenses: not to exceed twenty yen. 

2. Financial assistance to the family : a sum of 
money equal to the deceased's wages for a period 
of from thirty to five hundred days. 

Art. 28. When a Member of the Association meets with a 
sudden death as the result of injury or wounds 
received in the performance of his duty for the 
Company, or dies while under medical attendance, 
his surviving family, with the approval of the Central 
Committee, shall receive the Aids specified below : 

1. Funeral expenses: not to exceed forty yen. 

2. Financial assistance to the family : a sum of 
money equal to the deceased's wages for a period 
of from four hundred to seven hundred days. 

Art. 29. When either the husband or the wife of a Mem- 
ber of the Association dies, the Association shall allow 
a solatium to the widow or widower. This rule does 
not apply when the deceased is a Member of the 
Association. 

Solatium : not to exceed fifteen yen. 

Art. 30. The Aids granted in Articles 24, 25, 26 and 28 
shall also be applicable in the cases of injury, or an 
accident beyond human control ; sickness or death, 
resulting from natural calamities ; or any circumstances 
for which the Company may be held responsible, pro- 
vided that the Central Committee sees fit to grant 
such aids. 
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SECTION VII. 
Officers. 

Art. 31. The Association shall have the following officers : 

fChairman of the Central Committee. 
At Headquarters <Four Members of the Central Committee. 
(.One Treasurer. 



At Branches 



! Chairman of Branch Committee. 
Four or moie Members of Branch Com- 
mittee. 



Art. 32. The Chairman, Members and Treasurer of the 
Central Committee shall be appointed by the Mana- 
ging Director of the Company. 

Art. 33. The Mill Manager shall act as Chairman ex 
officio of the Branch Committee and appoint one 
member of that Committee. The reamaining three or 
more members of the Branch Committee shall be elected 
by general vote of the Members of the Association at 
the Branch, and shall serve for a term of two years. 

Alt. 34. The Central Committee shall consist of the 
Members of the Committee and the Treasurer. 

Art. 35. The Central Committee shall decide all questions 
and execute all business of the Association and shall 
be held responsible to both the Company and the 
Members of the Association. 

Art. 36. The Chairman and Members of each Branch 
Committee shall assist the Central Committee in their 
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work and handle all matters submitted to them by 
the Central Committee. They shall be held responsible 
to both the Central Committee and the members of 
the Branch. 
Art. 37. The Treasurer shall take charge of the funds of 
the Association, the account for the same, and submit 
monthly balance sheets to the Central Committee. 

SECTION vm. 

* 

Safe Keeping of the Funds. 

Art. 38. The Fund of the Association shall be deposited 
with the Company for which the Company shall pay 
an intertest at the rate of eight percent per annum. 

SECTION IX. 
Reserve Fund. 

Art. 39. The Association shall lay aside each year one- 
tenth of its total income from premiums to be held as 
a Reserve Fund. 

Art. 40. The Reserve Fund shall not be reduced unless 
such an action is approved by the Company. 

SECTION X. 

Miscellaneous Rules. 

Art. 41. The Association shall receive from the Company 
a contribution of an amount equal to more than one 
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half of the total income derived through the receipt 
of premiums for each period. 

Art. 42. In case the amount expended by the Association 
exceeds the total of the premiums paid in, the contri- 
bution of the Company and the interest earned, the 
Central Committee is empowered, with the consent of 
the Branch Committee, to either raise the rate of 
premium or reduce the payment of benefits to Mem- 
bers of the Association, provided that such an action 
meets with the approval of the Company. 

Art. 43. When the income of the Association, consisting 
of premiums paid in, contribution from the Company 
and interest earned, is in excess of the expenditures 
of the Association and the surplus thus accumulated 
amounts to more than one half of the annual income 
from premiums, the Committee is empowered to reduce 
the rate of premium or increase the benefits granted 
to Members of the Association, provided that such 
an action is approved by the Company. 

Art. 44. The balance sheets of the Association and other 
items of business shall be published monthly in the 
advertising columns of the " Kanebo Whistle ", and 
the " Women's Friend ", and also shall be posted in 
such places as are designated for this purpose, in every 
Mill of the Company. 

Art. 45. Detailed regulations for executing the business 
of the Association shall be drafted in conformity with 
the provisions of these rules. 
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Art. 46. The Rules of the Association may be revised 
by the Central Committee with the consent of the 
Branch Committees and the approval of the Com- 
pany. 

Reservation and Provisions. 

Art. 47. In the case of those who, on the 21 st of Janu- 
ary, 1918, when the Rules were revised, are entitled 
to rebate on premiums paid, in accordance with the 
provisions of the old rules, or of those who are en- 
titled to the same privilege as the result of the 
revisions of the rules, and are desirous of giving up 
their membership in the Association, the provisions 
of the old rules shall be applied to the premiums 
paid before the 31st of December, 1917, and the 
provisions of the present Rules to the premiums paid 
after the 1st of January, 1918, in deciding the amount 
to be refunded to the withdrawing members. 

Art. 48. These Rules shall be effective on and after the 
25th of July, 1919. 



The Association was organized fourteen years ago, on the 
first day of June, 1905, under the protection and supervision 
of the Company, as an organization for mutual aid among 
the employees and operatives of the Company. 

Alterations were made in the Articles of the Association 
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in December, 1917, increasing the amount of the Aids, and 
extending the periods of the allowances for long continuous 
service. In August, 1919, it was found that all the pensions 
and allowances had so far been paid by the Company, and 
considering the fact that it is only right that the Company 
should pay them, the entire matter of the payment of the 
pensions and allowances was transferred to the Company, and 
the necessary alterations were made again in the Articles of 
the Association. 

The business results of all the semi-annual terms, from the 
establishment of the Association, up to the first-half of this 
year, are shown in the following table : 
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BALANCE SHEET OF THE KANEBO MUTUAL BENEFIT ASSOCIATION. 
{During 28 half yearly terms June, 1905— June, 1919) 



Items 


Members 

at the 

end of 

the 

Term 


Dr. 










C 


;r. 










Premiums 


Subsidies 
from the 
Company 


Contribu- 
tions 


Interests 


Balance brought 
from the 
last term 


Total 


Reliefs Paid 


Pensions Paid 


Refunded Premiums 


Expenditures 


Balance car- 
ried forward 
to the next 
term 


Total 


Terms 


Total No. 
of days 


Amount 


No. of 
Recipients 


Amount 


No. of 
Recipients 


Amount 




1905 Second half 
190fi First half 

1906 Second half 

1907 First half 


13,310 
13,325 
13,517 
14,196 


¥ 

21,158 
19,040 
19,804 
20,470 


¥ 

21,158 
19,040 
19,800 
20,395 


¥ 

365 

10 

914 

547 


¥ 

358 

819 

1,680 

2,143 


¥ 

20,609 
39,824 
54,817 


¥ 

43,039 
59,518 
82,022 
98,372 


9,267 
7,081 
7,934 
7,920 


¥ 

20,166 
15,825 
20,158 
18,735 


895 
1,698 
2,360 
2,646 


¥ 

545 
2,354 
5,545 
9,420 


8 
5 


¥ 

1 
13 
10 
33 


¥ 

1,718 
1,502 
1,492 
1,459 


¥ 

20,609 
39,824 
54,817 
68,725 


¥ 

43,039 
59,518 
82,022 
98,372 


1907 Second half 

1908 First half 

1908 Second half 

1909 First half 


14,850 
14,495 
14,176 
17,010 


22,286 

23,338 

22,927 

• 26,195 


22,297 
11,706 
15,164 
12,184 


720 
755 
828 
828 


2,641 
3,114 
3,365 
3,452 


68,725 
82,900 
84,085 
85,005 


116,669 
121,813 
126,369 
127,665 


9,112 
8.179 
9,708 
9,617 


22,096 
21,441 
24,795 
21,780 


3,747 
3,680 
3,912 
3,329 


10,002 
14,141 
14,177 
14,108 


100 

77 

105 


23 
659 
759 
949 


1,648 

1,487 

i 1,633 

i 1,535 


82,900 
84,085 
85,005 
89,297 


116,669 
121,813 
126,369 
127,665 


1909 Second half 

1910 First half 

1910 Second half 

1911 First half 


18,837 
19,430 
19,268 
25,356 


30,034 
32,271 
32,071 
38,958 


12,977 

8,806 

11,367 

34,987 


828 
792 
942 
842 


3,579 
3,779 
3,926 
4,504 


89,297 

91,969 

97,955 

100,130 


136,715 
137,617 
146,262 
179,421 


12.940 
10,765 
11,861 
11,691 


29,600 
24,128 
30,902 
29,941 


2,943 
2,711 
2,758 
2,697 


12,714 
12,047 
12,125 
16,491 


112 
204 
107 
173 


769 
1,658 
1,292 
1,908 


1,663 

1,829 

1,814 

. 2,323 


91,969 

97,955 

100,130 

128,759 


136,715 
137,617 
146,262 
179,421 


1911 Second half 

1912 First half 

1912 Second half 

1913 First half 


25,735 
26,844 
27,301 
29,074 


42,819 
45,143 
47,738 
49,885 


13,732 
12,709 
24,761 
24,334 


792 
792 
792 
812 


5,182 
5,472 
5,721 
6,459 


128,759 
133,807 
141,955 
158,252 


191,284 
197,923 
220,968 
239,742 


14.740 
12,740 
15,308 
14,353 


36,795 
33,528 
39,719 
36,859 


2,695 
2,684 
3,284 
3,283 


16,136 
16,692 
17,613 
18,580 


182 
316 
238 
284 


1,916 
3,111 
2,671 
3,159 


'y 2,630 
2,637 
2,713 
2,968 


133,807 
141,955 
158,252 
178,176 


191,284 
197,923 
220,968 
239,742 


1913 Second half 

1914 First half 

1914 Second half 

1915 First half 


31,603 
31,362 
31,564 
30,186 


55,583 
56,446 
56,552 
54,461 


25,368 
24,095 
19,576 
50,521 


792 
792 
792 
792 


7,193 
8,039 
8,834 
9,147 


178,176 
195,992 
220,401 
224,612 


267,115 
285,364 
306,155 
339,533 


17,099 
13,472 
18,439 
13,463 


46,308 
38,760 
52,400 
39,592 


3,546 
3,430 
3,850 
3,891 


18,763 
19,455 
21,531 
23,098 


241 
316 
401 
606 


2,967 
3,793 
4,394 
6,655 


' 3,085 
2,955 
3,218 
3,114 


195,992 
220,401 
224,612 
267,074 


267,115 
285,364 
306,155 
339,533 


1915 Second half 

1916 First half 

1916 Second half 

1917 First half 


31,299 
32,947 
34,525 
36,195 


56,360 
59,562 
62,018 
65,513 


31,845 
49,318 
67,858 
88,336 


792 
792 
792 
792 


10,295 
11,415 
12,562 
14,195 


267,074 
281,257 
313,339 
348,446 


366,366 
402,344 
456,569 
517,282 


18,066 
16,667 
19,074 
14,557 


53,154 
45,150 
60,215 
47,437 


3,826 
4,053 
4,401 
4,411 


23,998 
34,832 
39,629 
44,165 


390 

474 
377 
478 


4,743 
5,879 
5,028 
6,447 


3,214 
3,144 
3,251 
3,217 


281,257 
313,339 
348,446 
416,016 


366,366 
402,344 
456,569 
517,282 


1917 Second half 

1918 First half 

1918 Second half 

1919 First half 


39,448 
40,886 
42,623 
45,972 


77,668 
79.396 
81,452 
91,563 


89,612 
109,876 
165,933 
152,792 


792 
795 
792 
792 


16,769 
19,133 
20,850 
21,134 


416,016 
478,330 
528,333 
528,333 


600,857 
687,530 
797,360 
794,614 


20,224 
23,850 
40,405 
24,339 


67,957 
103,877 
194,080 
133,249 


4,809 

5,280 

10,082 

11,778 


45,178 
48,251 
69,829 
78,446 


410 
464 
286 
323 


5,622 
6,239 
4,414 
3,913 


3,770 
830 
704 
673 


478,330 
528,333 
528,333 
578,333 


600,857 
687,530 
797,360 
794,614 



PART III. 

PROMOTION OF OPERATIVES TO THE 
RANK OF EMPLOYEES. 

Those who are working in the Mills of the Company are 
divided into two ranks : Employees and Operatives. 

I. The Employees are ranked as follows : 
Master Engineers, 
Senior Overseers, 
Junior Overseers. 

II. The Operatives are ranked as follows : 

3rd Grade Overseers, 

4th Grade Overseers, 

Skilled Operatives (Section Hands), 

Semi-skilled Operatives, 

Ordinary Operatives. 
Employees and Operatives are not paid according to 
the rank but to their ability and skill. When the Employees 
retire, however, they are granted a pension in accordance 
with the provisions of the " Regulations for Pensions to 
Retired Employees on account of Sickness, Injury, Old 
Age, etc." and when the Operatives retire they are granted a 
pension or an allowance in accordance with the provisions 
of the " Regulations for Pensions and Allowances to 



43 



Operatives." Even in the case of bonuses there is a certain 
discrimination, but this distinction between Operatives and 
Employees, is by no means permanent and final. If the 
Operatives possess the requisite ability and technical skill, are 
men of high personality, and have rendered a long service to 
the Company, means are open for them to be promoted to the 
higher rank. This being the case, the Operatives are very 
diligent, striving to receive promotion. 

The Employees who are handling the machines in the 
Mills number 536. Of this 536, there are 414— about 77% of 
the whole staff — who have been promoted from the rank of 
Operatives.* This being the case, there is not the least strife 
between the upper and lower ranks. On the contrary, there 
exists a perfect understanding between them with the result 
that the activities of the Company have never been disturbed 
and things are going o.i very smoothly. Consequently, the 
Company is anxious to continue on this principle and derive 
the benefits of this system. 

*(100 of the remainder are graduates of Higher Technical Schools and 
22 are graduates of Universities). 
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PART IV. 
PENSIONS AND ALLOWANCES. 

The Company shall grant Pensions or Allowances in re- 
cognition of the good service of those operatives, who are injured 
or fall sick in the performance of their duties, retire on account 
of sickness, injury or old age, or of those who have served a 
specified number of years. The " Regulations for Pensions 
and Allowances to Operatives " follows : — 

The amount of pensions and allowances granted during 
the last year is ¥157,000 ($78,500). 

Regulations for Pensions and Allo\\rances to 
Operatives. 

(N.B. — U is to be understood, that in all the following articles, 
both male and female operatives participate equally, except 
wherein otherwise specified.) 

Art. 1. The Company shall pay a pension in accordance 
with the following articles ; to those operatives of the 
Company to whom the " Regulations for Pensions to 
Retired Employees on account of Sickness, Injury, 
Old Age, etc." does not apply, but who have served 
the Company for the required number of years ; those 
who have become ill or sustained injury in the dis- 
charge of their duties ; or to those who leave the 
service of the Company, incapacitated from work 
through illness, injury or old age. 
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Art. 2. To operatives of the Company who come under 
the provisions of Article I and who have served the 
Company for seven consecutive years (three years in 
the case of female operatives), the Company shall grant 
a " Continuous Service Allowance " in the amount of 
five percent of the wages which they were receiving 
at the time when they became properly qualified to 
receive the above mentioned allowance. 

Art. 3. To operatives of the Company who sustain any 
injury in the discharge of their duties or become ill, 
and who are entitled to Aids under Articles 13 and 
15 of the " Regulations for Relief to Operatives," 
the Company shall grant, during their service, an 
allowance, amounting to seven percent of their an- 
• nual wages at the time of injury or illness. 

Art. 4. To operatives who come under the provisions of 
Article 1 and who leave the service of the Company 
having served it for a period of fifteen consecutive 
years (ten years in case of female operatives), the 
Company shall grant for fifteen years after retire- 
ment, a pension equivalent to the " Continuous Service 
Allowance " which they have been receiving during 
their years of service. In case a pensioner dies before 
the expiration of the tenure of his pension, the Com- 
pany shall grant to the family of the deceased a 
solatium not exceeding the amount of the pension for 
one year. 

Art. 5. In case operatives of the Company who come 
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under the provisions of Article 1, and who having 
served the Company for more than ten years (five 
years in the case of female operaitves), retire from 
the service of the Company through physical disability 
due to illness, injury or old age, the Company shall 
grant them for a period of from five to ten years, a 
pension equivalent to the " Continuous Service 
Allowance " \yhich the operatives have been receiving 
during their years of service. 

If a pensioner dies during the tenure of his pen- 
sion, the Company shall grant to the family of the 
deceased, a solatium not exceeding the amount of the 
pension for one year. 
Art. 6. Detailed rules concerning the application of these 
Regulations shall be established separately. (They 
are herein omitted). 

Supplenmentary Note. 

To operatives of the Company, who are receiving 
a pension or an allowance from the Kanebo Mutual 
Benefit Association at the time when these Regulations 
become effective, the Company shall grant a pension 
or an allowance equal in amount to that pension or 
allowance regardless of the provisions of Articles 2 
to 5 of the Company's Regulations, in lieu of that 
pension or allowance which will be discontinued. 
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The above system of Pensions and Continuous Service 
Allowances had been one of the objects of the Kanebo Mutual 
Benefit Association. But, since all the outlay for the pensions 
and the allowances had been subsidized from the Company's 
treasury, and considering the reasons for granting the pensions 
and the allowances, the Cotipany thought it right to take 
over this work. Consequently, the system of " Pensions and 
Allowances " came entirely under its direct control. 
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PART V. 
RELIEF MEASURES. 

1. Relief for Financial and Social Difficxilties. 

In case an operative or his family experiences financial 
difficulty, the Company shall render aid either by granting a 
relief allowance or by some other means. During the last 
twelve months the relieved cases numbered 567 and the amount 
paid for relief reached a total of ¥8,200 ($4,100). 

Since financial difficulties and social troubles often cause 
great anxiety to operatives and employees, the Company has 
established a Loan Office and a Consulting Office for Domestic 
Affairs. The service of both Offices is at the disposal of 
every operative arid employee, either for the securing of tem- 
porary loans or of sympathetic and helpful advice. All in- 
formations is held in strict confidence and each case is treated 
on a fraternal basis. 

A. The Loan Office. 

The Loan Office advances money at or without interest, 
depending upon the circumstances, whenever the family of an 
operative or an employee is in need of assistance as a result 
of misfortunes. As an example, the rules of the Loan Office 
at the Hiogo Mill are given below : 
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Rules of the Loan Office at the 
Hiogo Mill. 

The Loan Office is an organization auxiliary to 
the Company's Relief System, and shall be at the 
disposal of those who suffer from the high rates of 
interest of the usurers and pawnbrokers, of those who 
would avoid their clutches and of those who wish to 
re-establish family credit. 

a. Loans to Operatives. 

1. The Office shall advance money to those operatives 
who are obliged by circumstances to borrow. 

2. A Special Loan Account shall be opened in the 
Treasurer's book of the Mill. 

3. The Loan advanced, free of interest, to help to defray 
the living expenses of a family, to an appropriate 
amount, shall be repaid in monthly instalments as far 
as possible. With the approval of the Relief Com- 
mittee and the Managing Director, this amount may 
be increased. 

4. The period of credit shall not exceed one year. 

5. The loan described in Section 3, shall be deducted 
from the semi-annual bonus. 

6. The Loan Office shall be in charge of the Supervisor 
of the Welfare Work Department, and application for 
loans shall be made through the Overseers of the Com- 
pany's cottages or the Home Visitors. 

7. Upon receipt of an application, the Office shall 
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thofoughly investigate the case, and after consultation 
with the head of the department to which the appli- 
cant belongs, submit it to the Mill Manager for ap- 
proval. 

8. If the loan is approved by the Manager, the applicant 
shall sign a note, and the required sum shall be paid. 
No note is required in case the loan does not exceed 
the amount of his unpaid wage. 

9. In the case of a contract to repay monthly, the amount 
of the instalment shall be determined with due allow- 
ance to the circumstances of the family. 

10. When the loan is made, a pass book shall be given to 
the borrower. In case the repayment is made in cash, 
the money and the pass. book shall be presented together. 
In case the repayment is deducted from wage account, 
the borrower shall deliver his pass book to the Wage 
Accountant for proper credit. 

11. When it becomes impossible to collect the loan on 
account of unavoidable circumstances, the case shall 
be reported to the Mill Manager and the debt 
be cancelled. 

12. In the case mentioned in Art. 11, the amount equal 
to that debt shall be refunded from the Operatives' 
Relief Fund. 

13. When money loaned against an unexpected expenditure, 
the borrower shall pay an interest at the rate of 6 to 
10 percent, according to circumstances. And the loan 
shall be repaid in monthly instalments. 
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b. Loans to Employees. 

14. The loan asked for to defray living expenses shall 
not exceed one-third of the half-yearly bonus in 
amount. (The amount shall depend upon the amount 
of his previous bonus and be approved by the 
Business Headquarters). No interest shall be paid 
on the loan. The sum shall be advanced in monthly 
instalments. 

15. The loan mentioned in Article 14, must be paid with 
the bonus of the term. 

16. The money loaned to defray the expenses resulting 
from misfortune shall not exceed ¥100 ($50) in 
amount, and the rate of interest shall be from 6 to 
10 percent according to circumstances. Such a 
loan may be paid back eitheir in monthly instalments 
or in one sum out of the bonus of the term. 

B. Consulting Office for Domestic Affairs. 

In case an operative suffers from causes other than 
pecuniary, this Office gives fraternal advice, and if necessary, 
other suitable reliefs. To show the kind of work that is carried 
on by this Office, the rules of the Consulting Office at the 
Hiogo Mill are given below. 

Rules of the Consulting Office for Domestic 
Affairs at the Hiogo Mill. 

1, The Consulting Office is established for the purpose 
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of helping the operatives in a friendly manner, and to 
give advice as regards their domestic and social 
affairs. 

2. The Welfare Worker shall be in charge of the 
work. 

3. Assistant Overseers of the cottages shall act as 
officers and all reports shall be sent to them by those 
living in the cottages. 

4. Overseers of the Cottages shall pay close attention to 
the domestic affairs of those living in the Company's 
cottages under their charge and do their best to 
maintain good order and promote the welfare of the 
families. 

5. Those who are in difficulty may ask for advice through 
any one of the officers enumerated below : Section 
Hands, Overseers, Master Engineers, Home Visitors, 
Overseers and Assistant Overseers of the Company's 
Cottages. If necessary, the difficulties may be re- 
ported directly to the Office. 

6. Those who are consulted for domestic affairs, or those 
who have happened to hear of a needy case shall in- 
form the Mill Manager of the case so as to enable 
the Company to take suitable steps. 

7. When it is found that the aid wanted is financial, 
the matter shall be referred to the Loan Office. 

8. Those who take part in the disposition of a matter 
shall keep the secret and maintain the honour of the 
consultor. 
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2. Reliefs for Sickness and Injury not due to 
Employment. 

Even when an operative receives injury or falls ill while 
not engaged in the Company's work, part of his wages, 
or sometimes the full amount, is paid to the operative in ac- 
cordance with the provisions in Section 3 of the Regulations 
for Relief to Operatives, and the Supplementary Rules, provided 
that such an operative finds it difficult to defray hospital 
expenses. Suitable help may also be given by the Company 
in such a case. When the operative is incapacitated from 
work and gives up his work in the Mill, the Company allows 
him a solatium. During the last twelve months, the relieved 
cases numbered 825, and the amount paid for relief reached a 
total of ¥ 64,700 ($ 32,350). 

3. Relief for Employees' or Operatives' Families 
suffering from Sickness. 

Any sick member in the family of an employee or, opera- 
tive is allowed to receive medical treatment at the Mill 
Hospital similar to that received by an employee or operative. 
When the sickness is protracted and is found to incommode 
the employee or operative so much as to reduce his efficiency, 
nurses are sent by the Company and pecuniany reliefs are given 
if such are judged necessary. 

The Company appoints Sanitary Inspectors who are directed 
to visit, investigate and report the sanitary conditions sur- 
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rounding those employees and operatives living outside the Mill 
compound. They are also directed to call the attention of the 
Company to all matters relating to sanitation in the houses of 
the employees and operatives, so that reliefs and protections 
may be given promptly where needed. 

4. Compensation Allowance for Employees and 
Operatives or their Families in Cases of 
Serious Sickness, Calamity or Death. 

1. When an employee or any member of his family falls 
seriously ill or meets with misfortune, the Company 
makes a present either of money or of goods to show 
its sympathy. 

2. In case of death, the Company gives a solatium to 
the surviving relatives in accordance with the 
provisions of the Rules for Pensions, and delegates an 
officer to be present at the funeral to show its 
sympathy. 

5. In case of death of an operative, funeral expenses 
and a financial allowance are granted to the surviving 
members of the family in accordance with the pro- 
visions of the " Regulations of the Kanebo Mutual 
Benefit Association." In addition to these, a solatium 
is given in accordance with the provisions of the 
" Regulations for Relief to Operatives and the Supple- 
mentary Rules," and the provisons governing the 
expenditure of the Asabuki Memorial Fund for Medical 
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Treatment to Operatives. On the annual memorial 
day, monetary grants are made to the surviving relatives 
for the memorial services of the departed. This is done 
until the 13th year aniversary after his or her death. 

4. In case of the death of a brother, sister, husband, 
wife or of a parent of an employee or operative, a 
solatium is presented by the Company to the family 
of the deceased. 

5. In case of the death of a parent, wife or child of an 
employee or an operative, he or she may be granted a 
leave for three days, including the day on which 
funeral service is held ; in case of the death of any 
other members of the family, he or she may be 
granted a leave for the day of the funeral. These 
days are treated as official holidays, and wages and 
bonus are not reduced. 

5. Relief of Employees and Operatives after 
Retirement. 

The Company gives aid to its old employees and operatives 
who are troubled by sickness or are in needy circumstances 
and have no relatives to depend upon. The amount of relief 
given is determined by their circumstances. 

6. Relief of Families of Deceased Employees 
and Operatives. 

When it is found that the surviving family of a person 
who had been an employee or an operative of the Company, is 
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in needy circumstances, the Company gives an appropriate sun\ 
of money to the family, as means of relief. The Company 
does not fail to look after the welfare of such surviving families, 
and give aid even to those who are not reduced to the verge 
of poverty. 

7. Relief of Operatives Dismissed of the 
Company. 

When it is found that a former operative who had been 
dismissed through the action of the Committee on Discipline, 
is in needy circumstances, and without travelling expenses or 
pocket money, the Company may grant him a pecuniary aid 
after giving due consideration to his circumstances and the 
opinions of Welfare Secretaries. 



8. Relief of Operatives Dismissed at Mill 
Manager's Suggestion. 

So far as there is no special misconduct, no Mill Manager 
is allowed to suggest or order the resignation to any employee 
or operative of the Company, without previous consultation 
with and the approval of the Managing Director. He must 
report the reasons for dismissal, as well as the amount of 
allowance to be given in case they are dismissed. 

Thus employees and operatives of the Company are made 
to feel securely established in their positions. 
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9. Workmen's Homes. 

A house of relief has been established near the premises of 
the Hiogo Mill. Under the supervision of the Business Head- 
quarters, it gives shelter to those who had been in the employ 
of the Company and have useej up their means though they had 
been allowanced when they left the Company on account of 
sickness, injury, old age, etc. If they are on the verge of 
poverty, having no relatives to depend upon, these people 
together with their families are received into this Workmen's 
Homes. 

Efforts are made to find out for them some suitable work to 
make them self-supporting. If they can not work on account 
of infirmity or old age, necessities of life may be provided 
for them by the Company. 
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PART VI. 
PROTECTION OF OPERATIVES' FAMILIES. 

1. Nursery Accommodation and 
Nursing Fees. 

In order to protect the working mothers, and mal^e it 
easier for them to work, the Company maintains a Nursery on 
the premises, where mothers can leave their babies to be 
cared for during working hours. Trained nurses are employed 
to take charge of the babies. In the Mills which have no 
nursery accommodation, or in case mothers prefer to have 
their babies to be cared for elsewhere than in the Company's 
Creche, the Company grants a certain sum to cover the 
expenses. 

2. Kindergarten. 

A Kindergarten is established on the Company's premises 
for the purpose of taking care of the infants of operatives, as 
they often disturb the day sleep of the night workers. Such 
infants are looked after by experienced kindergarteners until 
they reach their school age. 



59 



3. Educational Fund for the Children of 
Employees and Operatives- 

The Company has a special Reserve Fund for Education 
which is advanced for the education of the children of the 
retired or active employees or operatives, who lack the means 
of educating their children at a higher institution, such as a 
commercial or technical school of secondary grade. 

The regulations for disbursing the fund follow : — - 

Regulations for Advancing the Funds for the 

Education of the Children of Employees 

and Operatives. 

Art. I. In case the children of the Company's employees 
and operatives whether active or retired, have no means 
of receiving a higher education, the Company shall 
advance all or part of the expenses. The loan shall 
be made from the Fund for the Education of the 
Children of Employees and Operatives. 

Art. 2. In order to receive the benefits of the preceding 
article, the children shall have the following qualifi- 
cations : 

a. Be children of the Company's emploj'ees or 
operatives, whether active or retired. 

b. Be physically strong. 

c. Be of good conduct and scholarship. 

d. Have a past record which justifies the continua- 
tion of their education. 
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Exception : 

In case the employee or operative is not the 
master or chief supporter of a family, the 
Company shall not make the above mentioned 
advance. 
Art. 3. In addition to the above qualification, the 

children shall enter industrial, commercial or business 

schools of secondary grade. 

Exceptions : 

1. In special cases, the above mentioned loan 
may be granted to such students as are already 
studying in secondary schools, who have obtained 
good marks, and are of high character, and are 
strong enough to continue and complete their 
studies. 

2. Those who have finished the secondary 
school education, and distinguished themselves in 
their studies, and have good character, may have 
their educational expenses advanced for an 
education in a higher technical school, high 
school, or even in a university. 

Art. 4. Procedure concerning the loan : 

Those who desire to have educational expenses 
advanced for their children shall apply to the Mana- 
gers of the Main or the Branch Mills of the Company. 
The Mill Managers shall investigate the position, 
capacity, property and family conditions of the 
applicants, as well as character, health, and school 
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record of the student whose expenses are to be 
advanced. In case these meet with the requirements in 
Article 2, Mill Managers shall apply to the Business 
Headquarters to get the approval of the Managing 
Director. 

Art. 5. The amount advanced shall be paid to the 
parents, or to the guardian of the student at the Mill 
to whic'i the recipient belongs or is related. The 
amount paid shall be transferred to the accounts of 
the Business Headquarters. 

Art. 6. Mill Managers shall pay constant attention to the 
progress as well as the character and behaviour of 
the student. In case there are facts which make the 
continuation of the advance undesirable, they shall 
report the particulars to the Business Headquarters. 
When the parents of the student retire from the 
Company's service, the question of continuance or 
suspension of the allowance shall be decided accord- 
ing to the circumstances of retirement. 

Art. 7. The money advanced shall be paid back to 
the Company within ten years after the student 
obtains work on completion of his education. 

Art 8. All matters other than those mentioned in the 
previous articles shall be decided by the Business 
Headquarters. 
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4. Protection of Employees' and Operatives' 
Families during the Absence of the Head 
of the Family in Military Service. 

The families of such Employees and Operatives as are 
in military service or of those who have joined the army in 
time of war, will be provided for by the Company, according 
to the following rules : — 

Regulations for Providing for the Families 

of those summoned to Military 

Service. 

1. Seventy percent of the daily wage shall be paid 
to the family, in case the man summoned is a 
daily wage earner. 

2. If the man summoned was paid by the month, 
half the amount of the monthly pay shall be 
given to the family, during the full months he is 
absent ; but for the months he attended partly, 
the total monthly pay shall be granted. 

3. Both those paid by the day, and those paid by 
the month, shall be considered as absent during 
the time they are in the army, and no bonus will 
be given. 

4. When the allowance granted under Article 1 or 
2 is insufficient to meet the living expenses of the 
family, a special allowance may be granted in 
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addition to make the combined amount sufficient 
for their subsistence. 

In such cases, Mill Managers shall apply to the 
Business Headquarters, for the additional allow- 
ance, giving all necessary informations regarding to 
the conditions of the family, etc. 

5. Encouragement of Domestic Work. 

Sobriety, industry and thrift are all important factors, not 
only for' the improvement of family finance, but also to protect 
every member of the family against bad times. With this 
idea, the Company does its best to encourage the operatives' 
families to take up some profitable work at home whether they 
live in the Company's cottages or elsewhere, and has appointed 
several assistants and one supervisor of such domestic work. 

6. Marriages of Employess and Operatives. 

The Company grants one special holiday to any employee 
or operative marrying, either on the day of the wedding or 
later, and treats it as an official holiday. 
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PART VII. 

SPECIAL MEANS FOR THE PROMOTION OF 

THE WELFARE OF EMPLOYEES 

AND OPERATIVES. 

1. Welfare Workers. 

With a view to promoting the happiness and welfare of 
employees and operatives, each Mill appoints Welfare Workers 
whose duty is to investigate and pay constant attention to the 
question whether there is any defect in the treatment of em- 
ployees and operatives, or whether they are granted the full 
amount of relief allowance. 

The Welfare Workers are also to make reports directly 
to the Managing Director of the Company with regard to the 
promotion of the welfare and happiness of employees and 
operatives. All reasonable or useful suggestions are adopted, 
and orders are issued to put them into immediate effect in all 
the Mills. 

2. Relief Committee. 

Each Mill has a relief committee elected by the employees 
and operatives, whose duty is to console the employees and 
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operatives who meet with accidents or misfortunes, to investigate 
and decide upon the measures of relief. The results of in- 
vestigations are to be submitted to the Mill Manager or the 
Managing Director of the Company together with the opinions 
and suggestions of the Committee. These suggestions, if good, 
are carried into effect with the approval of the Managing 
Director. 

3. Meetings of Relief Officers. 

With a view to ensuririg the better operation of the various 
relief organs established by the Company, the Relief Committee, 
Welfare Workers, Secretaries of Consulting Office, Home 
Visitors, and Overseers of the Company's Cottages are to come 
into direct contact with the families, investigate their conditions, 
actual needs, etc. Meetings of such officers are held once or 
twice a month. The Mill Manager is always present and 
presides over the meetings. Results of investigations are 
reported by the Relief Committee. The object of holding such 
meetings is to enable Mill Managers and other officers in 
responsible positions to know the actual conditions and cir- 
cumstances of the families of the employees and operatives 
who are in distress so as to ensure a thorough relief. 

4. Committee on Punishment. 

In case operatives and employees violate the orders of the 
Company or otherwise behave improperly, they are punished 
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according to the special provisions. With a view to safeguard- 
ing the interests of the persons who are to be punished, a 
Committee on Punishment is elected from among the operatives 
and employees. The Committee reports its findings, which 
are taken into consideration in arriving at a decision, when an 
employee or an operative is criticised and the Company takes 
no action, he or she may ask the Committee to investigate 
the case to prove his or her innocence. 

5. Personal Interview with the Managing 
Director. 

In case the employees and operatives of the Company 
desire to make complaints of, or offer suggestions to the Mill 
Manager or other officers, they may do so at any time, orally 
or in writing. The Management will then investigate the matter 
very carefully and take proper steps. If an operative desires to 
meet the Managing Director privately, he or she will be received 
cordially even when the person is only a young girl or lad, 
and their views, wishes or complaints will be carefully listened 
to, and instructions will be given without delay, for carrying 
out the approved proposals. 

As a result of such interviews much improvement in the 
management of the Mills has been attained, and many personal 
difficulties were smoothed over, establishing good mutual under- 
standing between the employer and the employed. Such 
interviews, therefore, are welcomed and encouraged by the 
Management. 
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6. Personal Interview with the Mill Manager. 

Discontent of operatives and employees at the Mills, and 
household troubles reduce the efficiency of labour, producing a 
state of affairs not fortunate either for the workers or for the 
Company. The Mill Manager, therefore, wishes to personally 
meet any operatives with complaints. 

A certain hour each day is set aside for receiving such 
operatives in his office, or in a less noticeable place, for 
listening to their complaints or troubles, and he is always 
pleased to adjust them so for as it lies in his power. 

7. Inspection on Welfare Work. 

In order to assist in re-adjusting and improving various 
institutions, and for bettering the treatment of the operatives 
of the Company, expert inspectors and investigators are sent 
out from time to time to visit Branch Mills, who make re- 
commendations to the Managing Director. If suggested 
improvements as to cleanliness, repairs, alte ations, etc. are 
found desirable, orders are issued to execute the suggestion to 
increase the welfare and happiness of the operatives. 

8. Suggestion Box. 

At the entrance to the Mills and at other convenient 
places on the premises of the Mills, there are installed Sug- 
gestion Boxes for employees and operatives to make any 
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representations to the Mill Manager or the Managing Director, 
in regard to their treatment, any matters relating to the 
improvement of the Mills or the promotion of efficiency. Any 
good suggestions thus received are adopted immediately. At the 
same time the best use is made of these Suggestion Boxes for 
the purpose of establishing a good understanding between the 
the Company and the employees and operatives. Prizes are 
given to encourage further suggestions. As regards the Sug- 
gestion Boxes, the idea was taken from the American " Review 
of Reviews " which gave an account of the methods adopted 
by Mr. Patterson, President of the National Cash Register 
Company, Ohio, U.S.A. 
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PART VIM. 
SAVINGS AND HOME REMITTANCES. 

For the encouragement of sober living and money saving, 
the Company has established a Savings Bank System for the 
operatives and encourages the female operatives resident in the 
Company's dormitories to make remittances to their parents 
and homes so as to enable them to save money for future 
needs. 

1. Encouragement of Thrift. 

Th3 savings of the operatives may be deposited at the es- 
pecially high interest of ten percent per annum to encourage 
the spirit of savings ; the interest is added to the principal 
twice a year in June and December. 

According to the latest figures the total amount of the 
operatives' deposits amounted to ¥1,300,000 ($650,000). 

2. Home Remittances. 

As remittance is much desired by the home people, it is 
very much encouraged by the Company. The female operatives 
residing in the Company's dormitories may remit monthly, some 
portion of their earnings or a part of the deposit, to their 
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home. The Company's clerks will take the trouble of remitting, 
and every expense for the remittance is paid by the Company. 
The sender can choose any method of remittance, avail- 
able in the postal and banking systems in Japan, which is 
convenient to the home people. Such home remittances during 
the last twelve months throughout the Company's Mills 
amounted to ¥ 532,000 ($ 266,000). 
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PART IX. 

PROVISIONS FOR RECREATION, 
RECUPERATION AND GENERAL WELFARE. 

1. Meals and Rest Hours- 

In the Mills, where a twelve hour shift system is in force, 
all the machinery is stopped for forty minutes at noon and 
midnight, for the purpose of allowing the operatives to take 
their meals and rest, and at three o'clock every afternoon 
and morning, all the machinery is stopped for thirty minutes 
for the operatives' rest. 

In the case of those Mills where a ten hour shift system 
is in force, forty minute's recess at every noon and midnight, 
is allowed to the operatives to enable them to take their meals 
and rest, all the machinery being stopped. 

2. Dining Halls and Rest Rooms. 

A great deal of attention is paid to the menu for the 
operatives, and the meals are served in dining halls carefully 
equipped with a view to pleasing the occupants. 

After-meal resting is enjoyed, either in the dining halls, 
in the rest rooms especially provided, or in the garden. 

In the fine seasons of spring and autumn, and in the 
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early part of summer, the operatives may freely enjoy the 
sunshine on the benches and the lounges which are provided 
for them in the gardens. In the winter time, special care is 
taken to properly regulate the radiators, so as to keep the 
proper temperature of the rooms. 

In short, neither care nor expense for equipment is grudged 
to make the operatives comfortable, so as to enable them to 
quickly recover from fatigue. Moreover, earnest efforts are 
being made constantly to effect further improvements. 

3. Physical Comforts in Summer. 

As one of the means of alleviating the fatigue from labor 
in summer, the members of the operatives' families are 
employed to distribute wet towels amongst the working opera- 
tives, while the baths are also kept open for their free use 
during recesses. In addition, vessels are provided in and 
outside the Mills, containing fresh and cool drinking water. 
Members of the operatives' families earn, in this way, some 
additional income with which to defray their household expenses. 

Besides, in summer, the Company supplies cool drinks 
to all the operatives free of charge, both at the beginning and 
the end of the working hours, (in winter, warm drinks are 
supplied). 

4. Holidays, Amusements and Excursions. 

At least four holidays are allowed per month, to those 
who work in alternate day and night shifts, and not less than 
two days to those who work in the day shifts only. 
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On these holidays, such entertainments as theatrical 
plays, cinematograph shows, " Naniwa Bushi " (popular 
recital), " Rakugo " (popular story-telling), etc. are given 
in the Recreation Hall for the amusement of the operatives. 
They are sometimes taken out to spend the day in picnics. 

In summer, they are allowed to freely enjoy themselves 
in dances, in which they all gladly participate. 

Once in spring, on the 3rd of April (a National Holiday), 
and once in autumn, on the 31st of October (the Emperor's 
Birthday), and on three or four days at New Year, all work 
is stopped, festivities are held, and operatives take part therein. 
Sometimes they are taken out for an excursion on these days. 

5. Entertainments and Recreation. 

With a view to improving the character and accomplish- 
ments of the female operatives, enhancing their taste, and at 
the same time giving them pleasure which will make it easy 
for them to recuperate from fatigue, each Mill has engaged 
a number of experts on " Flower-arrangement " and on 
" Chanoyu " (Tea Ceremony). Of these specialists, female 
operatives may take free lessons in these arts. Musical in- 
struments such as organs and violins are also provided and 
the female operatives are allowed to play them. 

For the purpose of enabling the employees and operatives 
to improve their health, enjoying themselves as well, men are 
encouraged to play sports such as baseball and lawn tennis, 
on their holidays as well as during their working hour recesses. 
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Women are encouraged to take part in various games, dances, 
etc. 

6. Holidays for Spare Hands- 

In Japan where circumstances are different from those in 
the West, it is not always possible for the Company to engage 
the operatives required in a certain season, and the Company 
keeps more hands than actually required at one time. Such 
spare hands are allowed to have holidays by turns, and the 
Company gives them seventy percent of their regular wages 
even while they are off duty. 

This system has proved very effective for their recupera. 
tion from the fatigue of work ; hence the system is being 
practiced in the Company's Mills as extensively as circumst- 
ances permit. 

In addition to these facts, it is the Company's firmly 
established rule — not to dismiss any employee or operative 
who is willing and able to work, and is loyal to the interests 
of the Company. This principle has never been changed, even 
during the time of business depression, since the Company 
was established in 1887. 
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PART X. 
HOUSING, FOOD AND CLOTHING. 

1. Dormitories for Male and Female Operatives. 

Every Mill of the Company furnishes dwelling accommoda- 
tion, free of charge, to all unmarried operatives, in healthy and 
comfortable dormitories on the Mill compound. 

In the dormitories, besides bed-rooms, there are provided 
bath, toilet, and visitors' rooms. In order to further add to 
the comfort and refreshment of the operatives special attention 
is given to the cleanliness and frequent washing of bedding, 
including cushions, sheets, pillows, etc. which are provided by 
the Company, free of charge. 

In order to ensure thorough sanitation, promote good 
conduct, keep discipline, afford means of receiving mature 
advice, and carry out what are necessary for the happiness 
and welfare of the operatives, the Company appoints for each 
dormitory a supervisor, matrons, sanitation-nurses and servants, 
whose functions are to look after the operatives individually 
with the utmost care and deepest sympathy. 

2. Housing of Employees and Operatives. 

The Company provides cottages of different types, near 
the Mill, for those who have families; 'the rents are cheap. 
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about one-fifth to one-third of the current rents, and therefore, 
are not enough to even pay for necessary repairs. The rents 
ai-e not included in the Company's earnings, but are set aside 
as reserve for repairs or building new cottages. 

To those operatives who are desirous of living in the 
Company's cottages but are prevented from so doing, owing to 
the scarcity of these cottages, the Company gives subsidies for 
rents according to the rules below. 

The totals of the subsidies thus paid, amount to ¥65,100 
(f 32,550) for the last twelve months, the rate of the subsidies 
being from 40 to 70 percent of the actual rents. 

Rules for Granting Rent Subsidies. 

1. In case of shortage of the Company's cottages, em- 
ployees and operatives shall be entitled to rent 
subsidies, provided their salaries are less than ¥75 
($37.5) per month, and that they are supporting a 
family chiefly with the earning from the Company. 

Those who decline to live in the cottages built 
by the Company, are not entitled to the above 
subsidies. 

2. The amount of the subsidy shall be decided according 
to the position, salary, place of work, and the size of 
the family. Servants are not counted as members of 
the family. 

3. Those unmarried male operatives who are not given 
accommodation in the Company's dormitories owing to a 
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lack of rooms, may, upon application, receive a 
portion of the rent subsidy established in the previous 
paragraph for married operatives. 
4. Those employees whose salaries are above the limit 
fixed in Paragraph 1 and who are therefore not 
entitled to the rent subsidies, but whose living 
expenses are generally recognised to be exceptionally 
heavy, due to the size of the family or for some other 
reasons, may apply and receive such subsidies as are 
granted to those who are qualified under Paragraph 1. 

3. Food and Food Chsurges. 

The Company undertakes the entire feeding of all employees 
and operatives at reduced prices and consequently at a great 
loss. Fresh materials are selected and plenty' of nutritious 
food is provided at a cheap price. The present price of each 
meal is the same as it was before the War, and is fixed at 
only 10 sen (Scents) per day for a female operative and 14 
sen (7 cents) for a male operative. The Company's loss is 
about 20 sen (10 cents) per day per head. The loss during the 
last month amounted to ¥179,200 ($89,600) and the loss 
sustained by the Company during the last year is ¥1,501,500 
($750,750). 

Boiled- rice is supplied to all, except in those cases where 
boiled barley-rice, boiled half-polished rice, or boiled rice 
with a mixture of unpolished rice are provided as a preventive 
of " beri-beri," in compliance with the wishes of the operatives. 
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The boiled-rice is served in large casks and there is no 
limit set as to the quantity to which one can freely help him- 
self. Food other than rice, is generally served in dishes, and 
four times a month, it is provided without limit. 

Besides the food above stated, bean-soup, pickles, preserved 
plums, boiled-beans and peas are provided free of charge. 
The food is supplied not only to those operatives residing in 
the dormitories, but also to those employees and operatives 
who are living outside the Company's premises. For the 
convenience and welfare of all employees and operatives and 
their families, who are living outside the premises, the Com- 
pany undertakes the distribution and delivery of boiled-rice and 
other food at , the same reduced cost. Also, there are 
established several Canteens at places most convenient for 
those employees and operatives coming to and going from the 
Mills. The Company provides, regardless of the great loss, all 
sorts of food at the cheapest possible prices, in these 
Canteens. 

4. Supply of Daily Necessaries. 

General merchandise such as provisions, dry goods, toilet 
articles and other necessaries for daily use, are sold at actual 
cost to all employees and operatives living either in or out of 
the dormitories. 

Articles necessary for work, however, such as aprons, 
caps, stockings, scissors, etc., are sold at much less than actual 
cost. In order to mitigate the suffering of the employees and 
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operatives and their families, caused by the great increase in 
the cost of living during the War, the Company has carried 
on the cheap sale of rice, barley, coal and fuel. The present 
sale price, which has been kept unchanged since June 2nd, 
1919, is 27 yen ($ 13.5) for one Koku (5 Bushels) of Japanese 
rice, and 17 yen ($8.5) for one Koku of Formosan rice, these 
being about one-half of the current prices. The increase in 
the price of fuel, including coal, has been a great cause of 
suffering among employees and operatives during recent years. 
Fuel has consequently been sold by the Company at a discount 
of from 10 to 25 percent. 

The loss suffered by the Company last month through the 
cheap sale of rice, barley and fuel, amounted to ¥ 127,900 
($ 63,950). 

As a further means of assisting employees and operatives, 
especially those whose wages or salaries are low, the Company 
has begun the sale of bedding, clothes (both working and 
ordinary suits) and shoes on the instalment plan. The in- 
stalments may be paid either monthly or at the end of each 
bonus term, according to the wishes of the purchaser. 
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PART XI. 
HEALTH MEASURES. 

1. Hygiene and Preventive Measures. 

a. Sanitation Officer. 

Being anxious for the health of all employees and opera- 
tives, and with a view to not falling behind others in adopting 
measures for the prevention of diseases, the Company appoints 
several expert Hygiene Inspectors, and skilled Nurses in every 
Mill ; and every endeavour is made to detect sickness in its 
earliest stage, by means of physical examination, temperature 
reading, etc. 

In addition to these Physical Examinations, the Company 
directs the Doctors and Nurses to keep in the closest possible 
touch with the operatives, so as to detect any signs of ill-health, 
of which they may be unconscious. 

b. Physical Examination, and Periodical 
Health Inspection. 

All candidates for employment are subject to minute and 
strict Physical Examination in order to ascertain whether they 
are fit for work in the Mill or not. The decision rests with 
the Doctors. (The standard of physique required and the 
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details of examination are herein omitted). After employment 
all male and female operatives are subject to Physical Exami- 
nations twice a year. According to the condition of health 
discovered in these examinations, those who are not physically 
suited for a particular class of work, are transferred to other 
positions. The weaker persons are regularly examined by the 
Doctors at certain periods, and are advised to take special 
rest and nourishment, and undergo other medical treatment to 
recover their health. 



c. Vaccination, and Treatment of Trachoma. 

Operatives newly employed are immediately vaccinated, 
and during their employment they are occasionally vaccinated, 
to keep them immune from small-pox. 

Operatives suffering from serious cases of trachoma, are 
ordered to rest, and are sent to the Oculist, free of charge, 
whilst slighter cases are treated gratis during their rest hours. 

d. Prevention of Epidemics. 

Special attention is paid constantly to the prevention of all 
kinds of epidemics, special attention being paid to the preven- 
tion of the plague. Rats are kept away from the dormitories 
and other buildings, by means of zinc-plates and are exter- 
minated by traps, and other devices. 

Below we give additional measures adopted to prevent the 
plague : 
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1. A Bacteriologist is employed, who confines his attention 
solely to anti-plague study, and the Company encour- 
ages Bacteriological study among its Medical Staff. 

2. The Company provides all instruments for Bacterio- 
logical inspection, and furnishes all chemicals and 
other necessary preparations for establishing temporary 
Bacteriological laboratories. 

3. Complete stocks of supplies needed for the prevention 
of the plague are kept on hand. The segregation 
wards are always kept in readiness. The Company 
has spent a great deal of money, and is ready to 
spend m.ore on these establishments. 

In each Mill, an Anti-plague Corps is organized 
and the Company is doing its best to develop it to 
the most efficient condition just as in the case of the 
Fire-Brigade, so as to be well prepared for an 
emergency. 

e. Washing of Working Suits. 

Cleanliness being such an important factor in health, the 
working suits of all the operatives which are liable to become 
dirty with dust, sweat, machine oil, etc., are washed frequently 
in the Company's Laundry, free of charge. 

f. Encouragement of Temperance. 

The Company, realizing the evils of the drinking habit, 
and being desirous of improving the health of the operatives 
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and employees and uplifting their moral character, has en- 
couraged temperance. As a result, in many of the Mills, 
Temperance Societies have been established. 

2. Hospitals. 

At every Mill of the Company, there is a Hospital, where 
the employees, operatives, and their families, may consult the 
Doctors and receive medical attendance. Many rooms are pro- 
vided in the Hospital for the patients, and are open for resident 
and non-resident operatives when it becomes necessary. 

The Hospital consists of the Departments of Medicine, 
Surgery, Ophthalmology, Obstetrics, Dentistry, etc. Besides 
the Waiting Room for patients, there are thoroughly equipped 
Dispensaries, Laboratories and other accessories. The Medical 
Staff consists of the Director, Specialists, Midwives, Nurses, 
etc., who are on duty day and night. 

The size of the Hospital varies with the size of the Mill, 
but in every case provision is made for segregating the patients 
slightly indisposed, from those seriously ill, and there are rooms 
especially prepared to receive those who are suffering from 
epidemic diseases. 

3. Treatment of Diseases of Respiratory Organs- 

a. Diagnosis. 

The best possible means are utilized by the Company to 
prevent the spread of contagious diseases of the respiratory 
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organs among the employees and operatives, and when, unfor- 
tunately, some are affected by such diseases, the Company 
makes every effort to discover the fact, while the disease is 
yet in the early stage, so that proper treatment can be given 
to the patient, and the necessary precautions taken to safeguard 
those around the affected. 

To this end, the Company insists upon a Medical Ex- 
amination, render the following regulations : 

1. The Doctors' attention is especially directed to any 

defect of the respiratory organs, detected at the time 
of the regular Medical Examination. 

2. The names of any diseases, on account of which 
operatives are kept from work for more than a week, 
are plainly written on the " Diagnosis Card," and if 
it is suspected that the disease may ultimately affect 
the organs of respiration, frequent Medical Examina- 
tions are given. 

3. Officers of the Personnel Office, Officers of the Dormi- 
tory, Matrons, Dormitory Superintendents, School 
Teachers, Home Visitors, Officers of the Cooking 
Department, Section Hands, Overseers, Fore- women. 
Head Doffers and Instructors are always in close touch 
with the operatives, and are directed to pay close 
attention to the appearance, demeanour, and the. 
working manner of their subordinates, and in the event 
of their detecting any sign of ill-health, they are to 
immediately order a Special Medical Examination. 

4. In addition to the regular Medical Examination, the 
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temperature of the operatives is taken four times a 
month (two times in the case of non-resident opera- 
tives) and the temperature is taken at any time of 
those in whom sickness is suspected. 

When the temperature is found to be above 
37° 5' C, the operative is sent to the Doctor. If the 
Doctor permits him to return to work, his temperature 
is taken daily for a certain period, and close attention 
is given to the chart. 

5. The Doctors are directed to be at the entrance of the 

Dormitory, the Dining Hall, and the Mill, at least once 
in two weeks, and to watch the operatives passing by, 
with a view to detecting any sign of ill-health. When 
any symptoms are detected, the name of the operative 
is recorded, and he or she is called up for Medical 
Examination, at the earliest possible opportunity. 

6. The Officers of the Personnel Office, and the Home 
Visitors, are directed to pay careful attention to the 
health of the members of operatives' families, and if 
it is found that there are tuberculosis patients in the 
home of an operative, special attention is paid to the 
health of such an operative. 

7. When it is found in the regular or special Medical 
Examinations, that operatives have afflictions in the 
respiratory organs, or are abnormally emaciated, they 
are either received into the Hospital for rest, or are 
given a second examination, depending upon their con- 
dition. If necessary, the case is reported to the Mlil 
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Manager, and the operative is granted the " Reduction 
of Working Hours ", the " Exemption from Night 
Work ", or the " Supply of Nutritious Food," for which 
provision is made. 

b. Treatment of Patients. 

The best effort is made in the medical treatment of the 
patients suffering from diseases of respiratory organs in order 
to prevent the increase and growth of such diseases. When- 
ever such patients are discovered among the operatives, they 
are placed at once in the Hospital attached to the Mills, or in 
the Sanatoriums of the Company for the sake of the health 
and welfare both, of the patients and the public. In such 
establishments they are carefully attended, at the expense of 
the Company, until they are thoroughly cured of the disease, 
(see Regulations for Relief to Operatives, and the Supple- 
mentary Rules). 

For convenience of treatment, sufferers from diseases of 
respiratory organs are divided into three classes, according to 
the stage of development of the disease. Those patients who 
are only slightly affected, i.e., those belonging to the third 
class, are sent to the Sanatoriums in Chigasaki, Takasago or 
Hinagu. Those belonging to the first and second classes, are 
sent to one of these. Sanatoriums, if circumstances permit; but 
if this is found to be impractipable, they are placed in the 
Hospitals attached to the Mills of the Company, where certain 
rooms are especially provided with means for the isolation of 
such patients. 
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The symptoms by which the patients are classified are 
enumeratsd below : 

1st Class — When the phlegm of the patient is found, upon 
examination, to contain tuberculosis germs, whether 
the patient is conscious of any such condition or not. 
2nd Class — Though the existence of tuberculosis germs in 
the phlegm is not established, the symptoms of tuber- 
culosis, in its incipient and " Fibroid Phthisis " stages 
are pronounced, and the disease shows signs of active 
development ; or, where, though the symptoms of the 
incipient stages are not pronounced, the weight of the 
patient begins to show a gradual decrease, and there 
is a persistent fever, or there is an indication of 
tuberculosis other than of the lungs. 
3rd Class — When pathological symptoms are slight, tuber- 
culosis germs are not discovered, and the patient is 
only slightly conscious of the disease. 
When a tuberculosis patient is discovered among the 
operatives, the following particulars are recorded on the 
" health-card," which is always kept in readiness for reporting 
the case : 

1 . Sex. 

2. Residence (resident or non-resident) 

3. Name of the Mill. 

4. Name. 

5. Age. 

6. Condition of health at the time of employment. 

7. Length of service. 
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8. Date of the discovery of sickness. 

9. Number of days for which hospital expenses have 
been paid, and the amount of aid granted. 

10. Transfer to medical treatment at home. 

1 1 . Complete cure,' partial cure, or death. Any 
other necessary remarks. 

The Sanatorium in Chigasaki, Sagami Province, receives 
patients from the Main Mills in Tokio, and the other Mills in 
the Kwanto district. The Sanatorium in Takasago, Harima 
Province, is for patients from the Mills in the Kwansai and 
Chugoku districts. The Sanatorium at Hinagu, Higo Province, 
are for patients from the Mills in Kiushu districts. 

The Sanatoriums in Takasago and Hinagu are entirely 
completed, and are receiving patients. The regulations for the 
Sanatorium in Takasago, are given below as an example and 
are similar in general principles to those of the other 
Sanatoriums. 

Regulations for the Sanatorium in Takasago. 

1. Sanatorium. 

The Sanatorium is open only for female opera- 
tives, who are in the incipient stages of diseases of 
respiratory organs, and takes care of such patients until 
their health is restored. The patients in an advanced 
stage, may be admitted for treatment, if they are 
strong enough to stand the journey to the Sanatorium. 
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The cost of food, special nutriments, and medicine, 
for tiie patients in the Sanatorium, is defrayed by the 
different Mills from which they come, an account of 
expenses being sent to each Mill at the end of the 
month. The services of the Physicians, Nurses, 
Porters, etc. in the Sanatorium, and all expenses, 
connected with the establishment, including the cost of 
various articles for use, are not charged to the 
patients, but are paid for by the Business Headquarters 
of the Company. 

2. Sanatorium Dormitory. 

This home, called the Shofu-rio, is open to the 
unmarried employees and operatives, suffering from 
the diseases of respiratory organs in the incipient 
stages, who may go there for medical treatment, until 
they are restored to health. Patients in more advanced 
stages, when attended by a nurse, are admitted to the 
Sanatorium or to the Sanatorium Cottages. 

The inmates of the dormitory and cottages must 
pay for food, medicine, nutriment, and other things 
they may order on their own account. But all the 
cost connected with the maintenance of the home is 
defrayed by the Company, and the cost of food, 
nutriments and medicine for the unmarried male 
operatives, who had been living at the Mill dormitories, 
is borne by the various Mills from which they came, 
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and a full account of expenses is rendered to each 
Mill, at the end of each month. 

Be4ding, quilts, etc. are furnished in the dormi- 
tory and the cottages, free of charge, but patients 
may furnish their own bedding, quilts, etc., if they wish. 

3. Sanatorium Cottages. 

Married employees and operatives, in the incipient 
stages" of the diseases of respiratory organs, may 
engage the Sanatorium Cottages, free of rent, and 
receive medical treatment therein until they are 
completely cured. (Unmarried employees and opera- 
tives, in an advanced stage, may be admitted therein 
if attended by nurses). 

The cottages are equipped with bath-rooms and 
all utensils necessary for house-keeping, so that 
personal effects, etc. are the only things that patients 
have to bring with them. Inmates of the cottages 
must pay for food and medicine, but they are at 
liberty to cook their own meals. (Patients, though 
they are absent from work, enjoy the same benefit as 
those in the active service of the Company, in such 
matters as the distribution of rice and other neces- 
saries of life). 

4. Supervision. 

The Sanatorium, Sanatorium Dormitory, and Sana- 
torium Cottages, are all under the direct control of the 
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Business Headquarters of the Company, and all 
business connected with the operation and manage- 
ment of these establishments is in the hands of a 
Superintendent appointed for that purpose. 

Any Mills with employees or operatives, desiring 
admittance with these establishments, must file appli- 
cation to the office of the Sanatorium in the Takasago 
Branch Mill. These applications are submitted to the 
Superintendent of the Sanatorium, who reports 
immediately on the refusal or acceptance, directly to 
the Mills. 

The following are the more important of the duties 
incumbent upon the Superintendent : 

The care of buildings, furniture and utensils. 

The supervision of nurses and porters. 

The daily reporting of official routine. 

The weekly report of the number of patients, and 
the condition of their health. 

The monthly report of the movements of the 
inmates. 

The making of a monthly statement of the 
account in full. 



C. Treatment of Operatives, on Sick- 
Leave and on Retirement. 

As a general rule, patients are given medical attend- 
ance in the Sanatoriums of the Company or in the 
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special rooms of the Hospitals attached to the Mills, 
but if the patients desire to return to their homes, or 
if their parents desire such a return, they may be sent 
home, provided that the Doctors give an approval. In 
this case, seven-tenths of their wages are paid for one 
year, in accordance with the " Regulations for Relief 
to Operatives, and Supplementary Rules." 

But the aid may be continued, with the consent 
of the Managing Director, until the patient be entirely 
cured of the disease, provided that the condition of his 
health, and the circumstances of the family necessi- 
tate such an extension of relief, in order that the 
patient may have the best possible medical attendance. 
2. To those tuberculosis patients who desire to leave the 
service of the Company, an allowance as a solatium, 
may be given, in accordance with the " Regulations 
for Relief to Operatives, and Supplementary Rules." 
Besides, the retiring operative may receive pecuniary 
aid, under the provisions in the regulations governing 
the expenditure of " The Asabuki Memorial Fund " 
for medical treatment to operatives, (see Part I, 
Section 8). 

d. Treatment of Operatives after Recovery. 

When patients in the incipient stages (lung-end catarrh) 
and those suffering from other diseases of respiratory organs 
are restored to health after treatment in the Sanatoriums or 
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at their homes, and are ready to take service again in the 
Company, they are not, as a rule, given their former work at 
the machinery inside the Mill, for the sake of the welfare both 
of the convalescents and the public. 

Advice is usually given to the convalescents to take up 
agricultural occupations at home, or engage in other suitable 
pursuits. If circumstances do not permit this, they are given 
lighter and easier work apart from machinery ; or if so desired, 
they may act as canvassers for securing operatives in their 
own provinces, so that the relations once established with the 
Company may ever be maintained. 



96 



PART XII. 
EDUCATIONAL WORK. 

The outlines of the educational work of this Company are 
given below with brief explanations. 

1. The Girls' School. 

For the benefit of those female operatives employed by the 
Company, who desire to utilize their spare times in acquiring 
knowledge necessary for daily life, Kanebo Girls' Schools have 
been established in each Mill. At these schools, reading, 
writing, spelling, conversation, mathematics, house-keeping, 
singing, and ethics are taught, and if the girls so desire, they 
may be exclusively instructed in the art of sewing. 

Books and implements are loaned to the students, paper 

and writing materials being supplied gratis. 

v. 

2. The Operatives' School. 

This school was established for the purpose of com- 
memorating the services rendered to the Company by the late 
Mr. Hikojiro Nakamigawa, and the expenditure necessary for 
running it, are defrayed out of the interest on the Nakamigawa 
Memorial Encouragement Fund." The object of the school is 
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to give the students a general knowledge of technology, and 
also to improve their character. Only such persons are 
admitted into the school as have completed the entire course 
of the primary school, or have knowledge equal to such 
graduates, provided that they are over fifteen years of age, 
have been employed at the Mills of the Company for over six 
months, and are recommended by the Mill Manager as being 
of steady habits and good health. The school is under the 
management and supervision of the Business Headquarters of 
the Company, and the best teachers are engaged for the work. 

The school offers a one year course and the Company 
provides the students with food, clothing, school expenses and 
a monthly allowance. 

Since its establishment in 1905, the school has graduated 
1,038 students. Although some of these graduates have left 
the Company's service on account of ill-health or for other 
reasons, 600 of the number are still working in the various 
Mills of the Company. 

3. Supplementany Education. 

For the purpose of improving the skill of both male and 
female operatives, supplementary technical education is given 
them at the various Mills. Some times they are called to the 
Business Headquarters for special education. 

a. Training School for Overseers. 

This school is under the direct control of the Business 
Headquarters, and its object is to train able workers of high 
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character and superior skill. The students at this institution 
are selected from the senior operatives in the Company's Mills. 

They are given instruction in practical and rtheoretical 
matters in order to improve their technical knowledge and 
skill. The senior employees of the Mills with long business 
experience are also admitted into the institution for the same 
purpose. In this manner, the latest and the most improved 
methods are continually introduced into the Mills. 

This course of study extends over a period of about three 
months. Besides their salaries in full, the students are supplied 
by the Company with all the necessary expenses during their 
stay at the institution. This leave or rest is a special favour 
given to those persons who have bsen long in the Company's 
service. 

b. Training School for Clerks, Matrons and Nurses. 

Supplementary training is given to the clerks of the 
Company with the object of of making them well acquainted 
with the guiding principles of the Company. They are called 
together at the Business Headquarters for a period of about 
three weeks, during which time certain courses of study are given. 

An Educational Institute for the famale clerks is established 
at the Business Headquarters for the purpose of training the 
female clerks who have to co-operate with the male clerks in 
doing the Company's business. The students of this institution 
are divided into two classes ; those who have finished the 
course of education at the higher girls' schools and those who 
have not finished. These girls are given useful, practical and 
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technical courses of study for a period of about three months. 
After finishing the full course, they are sent to the various 
Mills to take up actual business. All expenses incurred during 
their attendance at the Institute are paid dy the Company, 
and they are also granted necessary allowances. 

4. The Nakamigawa Memorial Encouragement 
Fund. 

In order to commemorate the distinguished services 
rendered by the late Mr. Nakamigawa, a great pgitron of the 
Company, and formerly President of the Board of the Directors, 
it was resolved at the general meeting of the Shareholders, 
some years ago, that the sum of ¥ 100,000 ($50,000) should 
be set aside under the name of the Nakamigawa Memorial En- 
couragement Fund," and that the interest on this fund should 
be employed for the promotion of technical training among the 
employees and operatives. At first the money accruing from 
this source had been exclusively spent for the running of the 
Kanebo Operatives' School. As a means of making all the 
employees and operatives remember the meritorious services 
rendered by the late Mr. Nakamigawa and fully appreciate his 
great personality, and also in order to fully realize the object 
of the Memorial Fund, medals were designed to be conferred, 
according to the regulations, upon those who have been of 
signal service to the Company. An order was issued on 
October 23rd, 1913, in the name of the Managing Director, 
instructing the Managers of the various. Mills to explain to 
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their subordinates the reasons for which these medals were 
introduced ; and to recommend, after careful investigation, 
such persons as were worthy of distinction. 

Regulations for Bestowing the Nakatnigawa 
Memorial Encouragement Fund Medals. 

1. The Nakamigawa Memorial Encouragement Fund 
Medals shall be conferred on the following employees 
or operatives of this Company : 

a. Recipients of the Company's prizes in re- 
cognition of superior technical skill or excellent 
business ability. 

b. Recipients of pensions for making new in- 
ventions. 

2. The selections for the distinction under Paragraph a 
shall be made by the Managing Director upon the 
recommendation of the Mill Manager. 

3. Medals shall be accompanied by pensions or monetary 
grants. 

5. Periodicals- 
Two periodicals are published for the purpose of making 
the employees and operatives familar with the general business 
conditions of the Company, thus stimulating their interest and 
increasing their business knowledge. Instructions and lectures 
are printed in these periodicals with the purpose of elevating 
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the character of the employees and operatives and establishing 
a good understanding between them. The periodicals are 
known as the " KANEBO WHISTLE," published for male 
workers, and the "WOMEN'S FRIEND" for female workers. 
They are distributed, free of charge, among the employees 
and operatives and their families in the provinces. At present 
the former publication is issued twice a month, and the latter 
once a month. 



102 



PART XIII. 

"KANEBO DOSHI-KAI." 

1. The Object. 

Twelve years ago, the Company organized a Mutual Pro- 
tection Society known as the " Kanebo Doshi-kai," of which 
all the employees and operatives are members. In Japan, and 
probably elsewhere, there are capitalists who corner the shares 
of promising industrial companies in order to bring the manage- 
ment under their exclusive control. They are apt to increase 
recklessly the capital of the companies which they control. 
They then force up prices and sell out. In order to increase 
dividends the purchasers at high prices not only cut down 
operating expenses but even go to the extent of abolishing 
various measures existing for the common welfare of the 
employees and operatives. The victims of these avaricious 
shareholders are thus reduced to miserable conditions and the 
foundations of the company are endangered. The purpose of 
the Mutual Protection Society is to promote solidality among 
the employees and operatives of the Company in ordinary times, 
so that in times of emergency, they may offer a united front 
and to protect themselves against any attempt to injure their 
welfare and interests. 
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2. Regulations cf the Kanebo Doshi-kai- 

1. The Association shall be known as the "Kanebo 
Doshi-kai." 

2. The object of the Association shall be to keep its 
members in firm union, to protect and augment the 
prosperity of the Company, and to promote -the 
common weal of its members. 

3. Membership in the Association shall be limited to the 
employees and operatives of the Kanegafuchi Spinning 

Company. 

4. The Headquarters and Branch Offices of the Association 
shall be established respectivsly at the Head and 
Branch Mills of the Company. 

5. The Association shall have the following officials : 

One President. 

Two Vice-Presidents. 

One Chairman of the Committee at each Branch 

Office. 
Two or more Vice-Chairmen of the Committee at 

each Branch Office. 
A Committee of moderate number at each Branch 

Office. 
A moderate number of Spokesmen for each Branch 

Office. 

6. Officials of the Association shall be elected in the 
following manner ; 

A. Spokesmen shall be elected by the general vote of 
the Members. 
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B. The Committee of the Branch Office shall be 
elected by the Spokesmen. The members of each 
Committee shall elect their own Chairman and 
Vice-Chairmen. 

C. The President and the Vice-Presidents at the 
Headquarters shall be elected by the Chairmen 
of the Branch Committees. 

7. Ordinary matters shall be disposed of by the President 
on his own authority while important matters shall be 
submitted to the consideration of the Chairmen of the 
Branch Committees. 

8. In the absence of the President of the Association a 
Vice-President shall act for him. When the Chairman 
of a Branch Committee is absent a Vice-Chairman 
shall act for him. 

9. In order to transact the business of the Association a 
number of Secretaries and Clerks shall be engaged at 
Headquarters, and Secretaries shall be kept at each 
Branch Office. Such Secretaries for Headquarters 
shall be selected by the President, and the Secretaries 
for each Branch Office shall be selected by the 
Chairman of the Branch Committee. 

10. In order to handle the monetary affairs of the Asso- 
ciation a number of cashiers and accountants shall be 
engaged at Headquarters. 

11. The President shall report once a year a summary of the 
business transacted and render a statement of the account 
to the representatives of the Branches of the Association. 
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12. Contributions from the members or persons interested 
in the Association, shall constitute its capital fund, 
and no subscription fee shall be paid by the members 
of the Association. 

13. The fund as well as the accrued assets of the Associa- 
tion shall be used exclusively f»r the purposes of the 
Association, and shall not be divided among the mem- 
bers. If any necessity arises for the use of the interest 
derived from the fund for the benefit of the members, 
the Presi4ent shall request the opinions of the Chair- 
men of all the Branch Committees and obtain the 
consent of the majority. 

14. In order to revise or amend these Regulations, or to 
use the fund of the Association for any other purpose 
than originally intended, at least three quarters of all 
the representatives of the Association (including the 
Chairman and the Spokesmen of all Branch Committees) 
shall approve the plan. 



This Association founded in 1907, showed itself at the end 
of June 1919, to be possessed of funds, in bonds, cash and 
shares, of close on Yen 270,000 ($ 1 35,000). Of this amount 
Yen 100,000 ($ 50,000) was orginally donoted by the Managing 
Director of the Company. 

N.B. — Money quotations have been rendered in round figures and 
at the rough rate of One Yen to the Fifty Cents Gold. 
The actual rates being near Yen 10 to $ 5.25. 
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The Kanegafuchi Spinning Company, Ltd. 

ESTABLISHED 1887. 



HEAD Office - - - - TOKYO 

Business headquarters - - - HIOGO 



26 Cotton Mills witK 501,096 Spindles and 7,379 Looms. 
6 Silk Mills with 55,208 Spindles and 465 Silk Looms. 



Capital Subscribed ¥ 17,427,650 

Capital Paid up 15,786,970 

Reserve Funds 18,933,191 

Funds for Special Purposes 4,670,952 

Nakamigawa Memorial Fund 105,295 

Asabuki Memorial Fund .... . . 104,773 

Operatives' Sanitary Fund 84,427 

Employees' Pension Fund ... . . 1,942,495 

Fund for Promoting Operatives' Welfare . 2,140,117 

Operatives' Relief Fund 93,845 

Educational Loan Fund for Children of Em- 
ployees and Operatives 200,000 

Total 4,670,952 

N.B. — The above showing the balance on October 1st, 1919, 



Annual Production of Cotton Yarn . . . 

Annual Production of Cotton Piece-goods. 
Annual Production of Spun Silk yarn . . 
Annual Production of Silk Tissues . . . 



283,146 Bales 

(400 Lbs. Each) 

4,081,375 Pieces 
3,142,907 Lbs. 
352,441 Lbs. 



Operatives 41,083 



fMale 8,300 
■(Female 32,783 



CHAIRMAN OF THE BOARD OF DIRECTORS. 

H. HIBIYA, Esq. 

MANAGING DIRECTOR. 

S. MUTO, Esq. 



DIRECTORS. 

M. FUJL Esq. R. NAGAO, Esq. 

H. MAYEYAMA, Esq. H. YAMAGUCHI, Esq. 

S. HASHIZUME, Esq. H. FUKUHARA, Esq. 
Y. MOCHIZUKI, Esq. 



AUDITORS. 



T. HIRAGA, Esq. 
K. KIYOOKA, Esq. 
Y. MUROTA, Esq. 



H. NOZAKI, Esq. 
Z. YASUDA, Esq. 



Table Showing Expenditure on account of Operatives for the last 

Five years and a half. 
(Jan. 1914- June 1919) 



^\ Items 
Year \^ 


Dormitories 


Hospital and 
Sanitation 


Welfare Accom- 
modation 


Loss on 
Meals 


Total 




Yen 


Yen 


Yen 


Yen 


Yen 


1914 


125,349 


133,012 


54,606 


63,486 


376,453 


1915 


112,530 


127,829 


47,096 


13,165 


300,620 


1916 


134,343 


172,721 


73,359 


67,287 


447,710 


1917 


171,401 


251,463 


163,152 


303,253 


889,269 


1918 


275,614 


286,930 


358,643 


990,513 


1,911,700 


1919 

( First \ 
\ half-year ) 


219,312 


261,999 


285,016 


868,079 


1,634,406 
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